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Our Mission Statement:
The Good Shepherd United Church of Christ welcomes all as we strive to be disciples,
boldly living as God’s witnesses and celebrating our intergenerational and multicultural life together. The Good
Shepherd is an Open and Affirming Congregation.

Stewardship Message from Pastor Randy
Dear Friends
The Good Shepherd’s Stewardship giving theme this year is “Rooted in Love.” It is inspired by Psalm 1:3a, “They
are like trees planted by streams of water, which yield their fruit in its season.”
While we don’t have a lot of streams or rivers here in this desert valley to help bolster this metaphor. We do
have a dry Santa Cruz River, that only occasionally flows because of the monsoon rains. But in places along the
Santa Cruz there are beautiful riparian sanctuaries with majestic Cottonwood and Willow trees with deep roots
systems. Because of these deep roots these trees provide a rich eco-system for plants and animals.
Which is how I picture The Good Shepherd United Church of Christ. A relatively humble, simple, sanctuary buried on La Canada that connects Sahuarita and Green Valley. We have put down deep roots in our community,
building our mission and ministry around meaningful worship, strong fellowship, bold programs and projects
that nurture and sustain our members, friends, and wider community. Being part of The Good Shepherd helps
us all feel like we are rooted in love.
And what do we do when we love something? We take care of it. We take care of the roots---the institution, the
programs, the people, the staff, the building and property. So as we kick off this stewardship giving campaign, I
invite you to think about your church story and why you show up, whether it be over Zoom or in our indoor or
outdoor sanctuary, on Sundays for worship or during the week for studies or activities, on Thursdays for choir
practice. Then I ask you to make a generous pledge that works for you and your life. Making a pledge is important, because even th ough it’s not binding, it gives our Finance Team a sense of how we can responsibly
plan our programs and investments for the year ahead.
Beginning on January 9th we will have folks talk about what being Rooted In Love at The Good Shepherd means
for them. Our Celebration Sunday will be held at both services on January 23rd where you can place your
pledge card in the offering basket and know that you are doing your part to keep our church Rooted in Love.
Thank you for being part of this Good Shepherd United Church of Christ community. It is truly a blessing to be
rooted with you.
With you on the Journey,
Randy

SPECIAL CONGREGATIONAL MEETING SUNDAY JANUARY 23, SEE PAGE 3 FOR DETAILS

The Good Shepherd
United Church of Christ

Where the Money Goes
Women’s Fellowship Supports

Senior Minister: Rev. Randy J. Mayer
Minister of Pastoral Care & Spiritual Growth:
Rev. Rebecca McElfresh
Director of Faith Formation for Children & Youth:
Alejandra Rosas
CWS Immigration Organizer: Rev. Noel Andersen
Commissioned Minister of Faith & Money:
Nancy Ackley
Music Director: Deltrina Grimes
Music Director of the Band: Larry Worster
Pianist: Kay Jean Moore
Custodian: Severo Rivas
Administrator: Amy Dillemuth
Newsletter Editor: Mary Chapman
Partners in Service Volunteer: Thomas Smith
Executive Committee
Moderator: Irene Little
Moderator elect: Mary Martin
Treasurer: Rick Irvin
Council Secretary: Margie Nagle

Local Initiatives
With the announcements of funds raised by estate sales a couple times a month, you might be
wondering, "What is done with all that money
raised by the Women's Fellowship?"
The answer: Annually funds are disbursed to various organizations, inside the church and outside.
Recently money was given to the following
groups:
$4,000 to support The Good Shepherd's operational budget for the coming year
$1,000 to the Sahuarita Food Bank operations
$1,000 to support the BackPack program of the
Sahuarita Food Bank
$ 500 to St. Andrew's Children's Clinic
$ 500 to Posada Life
$ 500 to Hands of a Friend
$ 500 to Valley Assistance Services
So in addition to the plentiful work and fun fellowship of the activities, the money raised benefits many worthy causes. Consider yourself invited to participate in the next Women's Fellowship
activity!

Administrative Area Facilitators
Facilities: Jim Armstrong
Finance: Nancy Bowen
Stewardship: Hathaway Cornelius
Program Area Facilitators
Welcome and Inclusion Team:
Intentional Caring Team: Linda Redfield
Mission Service and Justice Team:
Mike Nagle
Spiritual Growth Team: Susan Hill

Thanks to Ushers & Worship Leaders
Thanks for volunteering during the month of December to serve as ushers and worship leaders.
Bonnie Sondrol, Linda Redfield. Dave and Kathy
Zweig, Janet Carter, Carol Christ, Jack and Karen Kressley, Rex Crouse, Betty Levato, Larry
and Bobby Menefee, Linda Sielken, Penny Pestle,
Kay Kennard, Gary Reid, Earl and Jane Rogalla
and Kathy Babcock & Connie Aglione. Your time
and effort is much appreciated.
Kay Novak

Newsletter Deadline
FEBRUARY 2022 ISSUE
THURSDAY, January 20, 2022
Send items to Mary Chapman at
mchapman15@cox.net
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Stewardship Note
“Rooted in Love” is this year’s stewardship theme. If we think of the roots of a tree and put a name to
each of them that represents the many ministries of our Church we would identify all the ways that our
congregation is at work in our community. Our gifts to The Good Shepherd are used for worship, but
also for services to those in need, and for social justice in our community. It is about giving to the
church and other places we care about, places where God is at work. Let us give generously as God has
blessed us!
Our annual campaign to raise the funds necessary for our Church to continue its work in our community will be Sunday Jan 9th, with Celebration Sunday two weeks later, Jan 23rd. We'll plan to have two
speakers presenting their personal stories as to how they came to The Good Shepherd, what about our
Church and its missions is important to them, and why they support it financially through their pledges
of support. Please consider your financial commitment and step up to pledge this Celebration Sunday.

May my spirit feel joy as I think about your generosity to me, O God. May my gifts bring joy to others
also. Amen.
Your Stewardship Team, Curt Ackley, Nancy Ackley, Hathaway Cornelius, Pam Irvin, Sandy Lindahl,
and John Pestle.

SPECIAL CONGREGATIONAL MEETING
SUNDAY, JANUARY 23, 2022
At 10:30 am, Between the 2 services
Amistad Patio,
As well as a Zoom meeting
The Good Shepherd is holding a Special Congregational Meeting to vote on the Amended and
Restated Articles of in Corporation of The Good Shepherd United Church of Christ and the Amended
and Restated By-Laws of The Good Shepherd. The date will be Sunday, January 23, 2022 at 10:30 AM,
immediately after the first service and before the second service.
This needs to be done before the annual meeting of the congregation because the Articles of Incorporation have to list the current officers for The Good Shepherd UCC. The list of officers will change
at the annual meeting in March 2022.
Here you will find:
1) A summary of significant proposed changes to the Articles of Incorporation and the proposed
changes to the By-Laws,
2) The proposed Amended Articles of Incorporation of The Good Shepherd UCC,
3) The proposed Amended By-Laws of The Good Shepherd UCC
A QUOROM (25% of the church members) MUST BE PRESENT TO PASS THESE ISSUES. I
urge you to be present.
Irene Little, Moderator
The Good Shepherd United Church of Christ
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SUMMARY OF PROPOSED CHANGES TO THE GOOD SHEPHERD UCC ARTICLES OF
INCORPORATION AND BY-LAWS TO BE CONSIDERED 23 JANUARY 2022
Our governing documents, the Articles of Incorporation and By-laws, were last updated five years ago. A governance sub-team, whose members are Judy Bischoff, Nancy Bowen, John Pestle (not able to serve at the last
couple of meetings), Randy Mayer and Mary Martin reviewed our governing documents and propose that the attached documents be approved at a Special Congregational Meeting on January 23, 2022.
Some changes are proposed for clarity and consistency, but others are substantive. The most significant changes
include the following:
Articles of Incorporation
1. The Articles of Incorporation would be amended to make changes to the Articles subject to congregational
approval. This is our current practice, but is not reflected in the Articles of Incorporation that are currently on file with the Arizona Corporation Commission.
2. The Articles of Incorporation would be amended to say that if The Good Shepherd disbanded, that the
church building and the food bank building and the lot on which they sit would become the property of the
Sahuarita Food Bank. The remainder of the church assets would be given to the Southwest Conference of
the United Church of Christ to be distributed to key missions of The Good Shepherd, such as the Samaritans and the Sahuarita Food Bank.
The purpose of this provision is two-fold: to support the ongoing mission of the Sahuarita Food Bank;
and to insert a “anti-steeplejacking” road block in front of people who do not share the values of The
Good Shepherd who might try to take control of the Administrative Team and divert the assets of the
church to purposes not in line with our current values. (This has happened within the Conference.)
By-laws
1.

The By-laws would be amended and updated to allow for electronic meetings as allowed by Arizona
law.

2. Members of the Personnel Committee would be elected by the congregation at the annual meeting instead of being appointed by the Administrative Team.
3. The duties of the Moderator would be expanded to include a duty to ensure orientation of incoming
Administrative Team members to enhance institutional memory and continuity.
4. Proxy voting at congregational meetings, which is currently prohibited, would be permitted in limited
circumstances.

THE FULL TEXTS OF THE PROPOSED AMENDED
ARTICLES OF INCORPORATION AND BY-LAWS ARE INCLUDED STARTING ON
PAGE 14
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From the Associate Pastor of Pastoral Care

Prayer Works! Thanks from

and Spiritual Growth.....

Leslie De Grassi & Larry Worster

It is so hard to imagine that we have now completed another trip around the sun, our second
with the Covid pandemic a significant reality.
And as we look to the months ahead, we're aware
that we are still in the midst of all that it entails to
be kind and loving to ourselves and one another.
For certain, we will later be glad that we did all
that we could do to keep ourselves and one another safe. For now, we know that the professionals in the scientific and medical communities
are working hard to give us good information.
We are so grateful for all that they have contributed to our well being.

Dearest friends,
About two weeks ago, our daughter Jan van
Lier learned that a five-week course of daily
radiation had rendered her pancreatic tumor
operable. Five days later she was in surgery.
Below is a letter from her.
Larry and I want you all to know how deeply
we appreciate your walking this road with us
for the last three years. Jan has been on the
prayer list off and on during this time. The
last thing any of us ever expected was the
news Jan shares below. Thank you from the
bottoms of our hearts. Prayer works!

As we prepare to live with yet another variant,
we'll want to remember the best advice they are
giving us at this time. The most important, of
course, is to be sure that we are vaccinated AND
that we have received the booster that is now
available. Second, masking remains very important and we know that some masks are better
than others. Epidemiologists are recommending
N-95 or KN-95 masks because they offer greater
filtration of the virus and because they fit more
tightly around our faces. Both are important. Finally, gathering outside and remaining at 6 feet
from one another are two more layers of protection. The layered approach brings us the most
safety.
We'll celebrate Epiphany Sunday on January 9th
when we will hear, once again, the wonderful story of the Magi and their journey to find the infant
Jesus. So striking about this story is their dream
in which they were told to go home by another
way, avoiding any interaction with King Herod.
We'll use this story as a metaphor for our own situation. What might it mean for us to "go home
by another way," home to the Holy who lives
within us, home to one another in this beloved
community? It seems that coming home looks a
bit different this year. Let's wonder together as
we think about "going home" in unfamiliar ways.

Love,
Leslie DeGrassi and Larry Worster
From Jan to her supporters: "On Friday,
my surgeon called with exciting news. He
reported that the pathology was back from
the lab, and that my margins were clean,
suggesting that all of the cancer has been removed.
"I REPEAT. ALL OF THE CANCER HAS
BEEN REMOVED.
"I keep playing that conversation on repeat
in my brain. I don’t think I’ll ever get used to
it, nor to the shock that bounces around in
there. Being cancer free is going to take
some getting used to, and of course we’ll
have to keep an eye on that condition. But in
the meantime, may I please thank all of you
for the love and support that got me through
this the last three years?
"It’s no exaggeration when I call this a miracle. And when people are praying for you,
you can truly feel it. So, thank you for courageously embarking on this journey with me.
Merry Christmas to you and yours, and may
you enjoy all the blessings of the New Year.

May we move into this new year with renewed
energy for living fully (albeit in different ways)
and loving wastefully so that God's kin-dom
might grow amongst us in this place.
In God's love,
Rebecca

Love, Jan."
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Best Wishes for a

If you have not seen your special day
(birthday/anniversary) in the newsletter,
please contact Amy if you would like to update
your record.

Happy Birthday!

Rick Irvin

01/01

From your Nominating Committee,

Pam Irvin

01/01

Kit Humphries

01/02

Vern Wing

01/04

Margie Brewer

01/09

Last month I reminded us all that our Church can
only accomplish that which the collective efforts
of our members and friends provide. This month
I'd like to highlight two teams whose services to
our congregation and facility are essential, but
which are in serious need of some 'new blood' to
accomplish the tasks at hand for the coming year.

Jim Barrett

01/13

Sandra Yahn

01/15

John Aglione

01/20

Gary Geroux

01/22

Sally Culler

01/26

Marge Saiser

01/26

Rick Ernst

01/28

Jim Furber

01/30

Facilities - An individual with an interest and experience working with contractors is critical. Our
aging facility is facing a number of near-term requirements for renovation and rehab, including
roof work and floor repair. Here the responsibility is more a 'management' issue of working with
contractors and having an understanding of the
nature of the tasks involved and an eye for appraising work quality. Soliciting bids and reporting to the Church Admin Team would be a responsibility. Additionally, individuals with technical skills in minor plumbing and maintenance/
repair are needed, as things that need fixing are
always 'happening', and avoidance of unneeded
contractor bills is helpful for the Church's financial position.
Extravagant Welcome and Inclusion. EW&I is an
integral part of our Church's culture, built on
clear and intentional processes through person-to
-person interaction, with the aim of bringing new
members and friends into our family and matching their gifts and talents with the activities, programs, and missions of our Church. Toward this
end, the team works closely with our Minister of
Pastoral Care & Spiritual Growth. Presently, this
team is in serious need of members, particularly
someone interested in leading the groups efforts
and monthly reporting to the Church Admin
Team.

Congratulations on Your
Anniversary

Larry & Bobbi Menefee

01/09

Please consider how you might get involved with
our Church's ongoing efforts for building community and for maintaining our wonderful facility.
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Hathaway Cornelius

Common Ground on the Border 2022
As many of you already know, it was necessary for us to cancel the full
Common Ground on the Border program due to the new, and yet somewhat unknown variant of the Covid-19 virus. We will, however, still be able
to offer the Saturday morning border lectures along with the presence of a
number of border and immigration groups here in the Santa Cruz Valley. We will meet outside on the
patio on Saturday, January 15th from 9:00 am to 12:00 pm. You will need to do two things to attend:
First, register using this link:
https://www.eventbrite.com/e/common-ground-on-the-border-border-lectures-tickets224926730907
Second, gather together your vaccination cards. You will be asked to show proof of vaccination, including the booster, upon your arrival.
If you are not vaccinated, cannot find your vaccination cards, or are simply not ready to be in person at
this time, you can view the lectures live on Zoom. Several days before the lectures, you will be sent the
link to join via Zoom if you have registered for Zoom access.
Please register for Zoom access using the same link:
https://www.eventbrite.com/e/common-ground-on-the-border-border-lectures-tickets224926730907

Another Successful Mission Fair!
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10:30

Congregational
Meeting

8

The Good Shepherd United Church of Christ

Tentative Agenda Administrative Team Meeting – Via Zoom
Tuesday, December 14, 2021 – 4:00 P.M.

Present: Nancy Bowen, Rick Irvin, Irene Little, Randy Mayer, Rebecca McElfresh, Margaret Nagle
Excused: Mary Martin
Meeting was called to order by Irene Little at 4:00P.M.

1.

Opening Prayer: Rebecca McElfresh

2.

Review and approve minutes of the last meeting

3.

Accept Linda Wiebe’s and Jim resignations from the Admin Team

4.

Sahuarita Food Bank and Community Resource Center (SBC-CRC): Penny Pestle

Operations: Numbers were high since our last report, as Thanksgiving week is usually the busiest of the year. With distribution days,
packing of BackPacks, distribution to 50 residents of the Del Coronado apartments, and school pantries, our volunteers are very busy.
We are very grateful for the steady increase in dedicated volunteers and believe that we have the strongest group of volunteers we’ve
ever had.
Building update: The building completion schedule is very much in flux. Current schedule for the turnover of the building is now February 10, 2022, with the Temporary Certificate of Occupancy (TCO) issued on January 5. However, there are several issues that could
have a substantial impact on the schedule: (1) delayed delivery of our range and convection ovens, which then delays hooking up the
gas, and (2) leaks in the roof which became obvious last week after the rain. It’s better that we found them now, but troublesome to be
sure.
The furniture is on order, thanks to two anonymous donors. Some arrives in early January!
Impact on Moving Food and Returning the Facility to The Good Shepherd : Without the TCO, we cannot move anything into the building. Randy and I discussed the impact of the reduction in scope of Common Ground on the Border. He indicated that the Redman
Room still may be needed by Common Ground, so we discussed moving the food into the sanctuary. In the next week, I am hoping that
the SFB-CRC gets more clarity on the schedule, and then we can plan to accommodate Common Ground and other needs of the Church.
Sneak Peek and other tours: Approximately 120 people toured during the Sneak Peek, in mostly small groups. The overall response was
astonishment at the size and functionality of the new building. Since then, we have provided tours for partners and some potential funders. Noteworthy were tours by Dan Shearer and a friend/possible funder, Pima County’s Community and Workforce Development
leaders, the director of the new Sahuarita Library, and the Green Valley/Amado food bank staff.
Other Capital and Operations support:
Sahuarita’s Town Council will vote on December 13 whether to grant $100,000 from the Federal American Rescue Plan Act to the SFB
-CRC. The contract has been drafted. Monies will be used to address challenges from the COVID pandemic.
This season always produces additional operations donations to the SFB-CRC, although this year is much slower than last.
And finally, Curt Keim (with minimal help from the rest of us) submitted 4 grant requests or pre-applications to immediately following
Thanksgiving. He is an MVP!

5.

Review and Approve Treasurer’s Report and November financial statements
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The Good Shepherd UCC
Treasurer’s Summary November 2021

Giving in November was down form the previous two years and that along with
two non regular expenses resulted in a deficit of ($11,689). The non regular
expenses were the $4,000 mortgage payment on Lot 54 , and the $1,462 payment
for Legal Expenses to clear the negative item on our Balance Sheet. YTD our
position remains strong with a positive net income of $31,156.
During the month $3,773 was deducted from our Long Term Maintenance account
for expenses on the church’s technology upgrades.
As of 11/30/2021 our “Free Cash” position was $211,374, which a reduction of
$19,000, but it continues to be strong.That amount includes the Book Value of our
UCC Funds Investment of $16,528 that had a Market Value of $29,869 on that
date.
The first draft of the proposed 2022 Budget has been done and we will review and
discuss it at our meeting on Tuesday.
See you on Tuesday

Rick Irvin - Treasurer
December 10, 2021
We agreed to adjustments at year end – 0 out the lecture series in December. Depending how things go recommended adding another up to$20,000 in maintenance reserve. Parking lot and roof. Prudent add to long-term
maintenance reserves.
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The Good S hepherd United Church of Christ - S ahuarita AZ
Presentation Budget Report (Operating Treasurer report)
14-Dec-21
Account #

Account Name

4.100.000

OPERATING INCOME

4.100.001
4.100.003
4.100.004
4.100.005
4.100.006
4.100.010
4.100.011
4.100.012
4.100.013
4.100.014
4.100.015

Actual 2021
thru Nov 23

Pledge
Contribution
Loose Plate
Pledge - Women's Fellowship
Pledge - M en's Fellowship
Total OPERATING INCOME

5.100.000
5.100.001
5.100.002
5.100.003
5.100.005
5.100.010
5.100.015
5.100.020
5.110.000
5.110.011
5.110.012
5.110.013
5.110.014
5.110.015
5.110.016
5.110.017
5.110.018
5.110.019
5.110.020
5.110.040
5.110.043
5.110.044
5.110.045
5.110.046
5.110.047
5.110.050
5.110.051
5.110.052
5.110.054
5.110.055
5.110.056
5.110.057
5.110.058
5.110.059
5.110.060
5.110.061
5.110.062
5.110.063
5.110.064
5.110.065
5.110.066
5.110.067
5.110.090
5.110.091
5.110.099
5.120.000
5.120.101
5.120.102
5.120.103
5.120.104
5.120.105
5.120.106
5.120.107
5.120.108
5.120.109
5.120.110
5.120.120
5.120.130
5.120.140
5.120.150
5.120.202
5.120.203
5.120.204
5.120.205
5.120.210
5.120.211
5.120.215
5.120.220
5.120.225
5.120.230
5.120.240
5.150.000
5.151.001
5.152.001
5.153.000
5.153.005
5.154.001
5.155.000
5.155.015
5.156.000
5.157.000
5.158.000
5.159.000
5.170.000
5.170.001
5.170.002
5.170.005
5.180.000

322,755
58,753
5,672
3,000
0
390,180

300,000
105,000
11,000
3,000
0
419,000

587
1,741
1,670
6,770
10,768

1,000
2,000
2,000
7,000
12,000

Projected 2022

325,000
75,000
7,500
4,000
0
411,500

OPERATING GIFTS
Administrative Gifts
M inister's Discretionary Fund
Building Use
SFB Facility Use
Total OPERATING GIFTS
PROGRAM GIFTS
Total PROGRAM GIFTS

4.100.060

2021 Budget

2,000

1,500

1,500

2,000

1,500

1,500

3,138

OTHER INCOME

1,000
2,000
500
0
3,500

2,500

2,500

Total OTHER INCOME

3,138

2,500

2,500

TOTAL INCOME

406,086

435,000

419,000

Our Church's Wider M ission - OCWM
SWC Per Capita
SWC Per Capita - Travel
M inister's Discretionary Expense
Community Discretionary Expense
Interfaith Council
TIHAN
Total OVERALL MISSION - UCC

37,500
2,890
289
3,600
0
0
0
44,279

37,500
2,890
289
3,600
250
500
500
45,529

40,750
2,510
251
3,600
250
500
500
48,361

37,492
35,830
5,624
9,981
28,750
1,160
4,308
3,500
166
3,000
129,811

37,492
35,830
5,624
9,981
28,750
1,160
4,308
3,500
2,000
3,000
131,645

38,992
37,263
5,460
9,981
30,168
1,160
4,310
3,600
2,000
3,000
135,934

9,640
10,300
407
1,525
168
22,040

9,640
10,300
1,000
1,525
1,598
24,063

10,026
10,712
1,000
1,525
1,598
24,861

17,197
10,659
950
0
16,144
2,955
0
0
47,905

16,995
11,845
3,900
600
20,291
4,182
0
300
58,113

16,000
12,319
4,000
600
18,500
0
0
300
51,719

15,446
18,960
7,021
17,274
236
1,554
0
2,724
5,544
5,000
73,759

16,480
18,960
7,021
17,510
2,060
3,605
500
2,724
8,000
5,000
81,860

16,100
19,560
7,460
18,210
2,000
2,500
0
2,800
6,000
6,000
80,630

1,037
1,197
2,059
434
2,400
0
481
520
3,619
1,170
29
0
1,000
1,570
2,526
1,012
1,556
1,875
476
0
4,000
3,348
866
11,463
1,800
44,438

2,000
1,300
2,500
435
2,400
100
700
700
3,950
2,000

1,500
1,500
2,500
435
2,400
100
500
600
3,800
1,500

1,000
1,000
1,135
1,860
1,400
3,000
2,900
2,500
1,750
4,000
4,000
867
11,276
1,800
54,573

1,000
6,500
1,600
2,000
1,200
1,800
1,500
2,000
1,500
4,000
4,000
867
12,000
2,000
56,802

300
200
239
0
400
3,500
0
24
3,000
0
5,077
12,740

500
250
200
300
1,200
3,500
2,000
800
3,000
100
4,700
16,550

300
250
300
0
1,000
3,500
1,000
500
3,500
300
6,000
16,650

5,342
12,902
4,000
22,244

7,623
6,621
4,000
18,244

OVERALL MISSION - UCC

SENIOR PASTOR
Senior Pastor Salary
Sr. Pastor Housing Allowance
Sr. Pastor SS Offset
Sr. Pastor Pension
Sr. Pastor M edical Insurance
Sr. Pastor Dental Insurance
Sr. Pastor 403/Annuity/Life Ins
Sr. Pastor Auto Expense
Sr. Pastor Continuing Education
Sr. Pastor Sabbatical Reserve
Total SENIOR PASTOR
ASSOCIATE MINISTER
M inister of Pastoral Care Salary
M inister of Pastoral Care Housing
M inister of Pastoral Care Continuing
M inister of Pastoral Care Social Security
M inister of Pastoral Care Auto Expense
Total ASSOCIATE MINISTER
MUSIC PROGRAM
M usic Director
Pianist - Kay Jean M oore
Soloist(s)
Taize Cantor
Band - Owl's Nest Prod.
Band - Pablo Peregrina
Guest Soloist
Substitute Pianist
Total MUSIC PROGRAM
OTHER PERSONNEL
Director of Faith Formation
Office Administrator/Financial Sec'y
Education/M edical Expense
Custodian
Nursery Care
Worship Assistant/Support
Office Admin. Prof. Development
WORKERS' COM PENSATION
PAYROLL EXPENSES - EM PLOYER
M ISCELLANEOUS PAYROLL
Total OTHER PERSONNEL
ADMINISTRATIVE EXPENSE
Bank Charges
Vanco Charges
Office Supplies
Alarm - Advanced Protechtion
Copier (copies and supplies)
Office M achine Repair
Dues and Subscriptions
Postage
Telephone and Internet
Computer Software/Hardware
Legal Expenses
Advertising expense
Security Expense
Auto Insurance
Rubbish Collection
Southwest Gas
Electric - TRICO
Water
Supplies (cleaning, etc)
Kitchen Supplies
Repairs and M aintenance
Landscaping/Grounds
Pest Control
Building/Liability Insurance
Long Term M aintenance Reserve
Total ADMINISTRATIVE EXPENSE
PROGRAM
M ission Outreach
Stewardship Expense
Promotional
Sowing Seeds Expense
Stephen M in/Care Team Expense
Faith Formation
Retreat Expense.
Ext. Welcome & Inclusion Team
M usic Dept.
Open & Affirming
Worship
Total PROGRAM
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DEBT SERVICE
Building M ortgage Interest
Building M ortgage Principal
Clarkson Land Payment
Total DEBT SERVICE
MISCELLANEOUS

0
0
4,000
4,000

6. Facilities Report: need a replacement for Jim Armstrong after Randy – accepted your resignation and doing a
great job. Need a replacement. Month to month appointment.
Jim - continuity of management would be valuable. Clearly of skills and background that would be valuable
talked to Hathaway. Management skills and handy man skills. By-Laws one sentence. Hire someone potentially.
Present parking lot - repairs
Remove and replace cracked areas Bids basically three things – sweeping lot clean, blower equipment and
brooms, seal all cracks that are ¼ inch or wider, seal coat all over lot, repainting all parking spots, etc. Recommendation with saguaro sealcoats – Estimates are not written in stone. Exact measurement a flat figure starting from
their estimate any increase over that amount 25.00 for usage of additional materials for seal coat. March or April
2022
Motion: Accept Saguaro’s bid for providing parking lot work.

Vote: Unanimous
Internal document with expanded skillset. Guidance from the committee to come up with …..
Roof has issues that need to be addressed at least before it rains again.
Thanks to Jim!
6.

Update on events planned for The Good Shepherd
a. Common Grounds – Cancelled Class room portion of CG on the Border, keeping Border lecture lectures on Saturday and be hybrid with that and watch the lectures. Concert Javarita Coffee Jessie
Peladowski concert at 4:00- on Friday of that weekend.

b. Spanish Classes – Small we have taken anticipate Judy Bishop or herself. We currently have 11 people signed up – 2 classes keep class 8 to 10. Holding in classroom with ventilation. No food, masks needed. 2 Teachers are available.
c.

Mission, Service, Justice plans for Jan-Mar?? Mission Fair $10,000. Nothing for classes

d. Patio Sale—1st week of March – Men’s fellowship buying SFB trailer for storage – Payment is in process of discussion.
e.

Revolutionary study groups still going on – twice a month.

Congregational annual meeting in March.
8.

Covid update – Covid Task Force watching and be safe and be outside. Continue to worship

Recommending people KN-95 masks are important. Not requiring. Monitoring people to be safe. Guidance from
Conference Minister – hold tight to what you are doing.
9.

Peace/Security Team update

Randy met with security team we have hired security guard out front. Christmas Eve. Juan from homeland security agent retired assessment walked our property on Friday. Assessment with Police and Sheriff’s department –
build a relationship and see what our facility is like.
10. Other Old Business
a.

Boy Scout update still meeting at church and follow our protocols. Dennis St. John is our liaison
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11. Pastors’ Reports:

b.

Randy Mayer:

10 new members.
Worship services – good attendance 100 first and 72 at second.
Rebecca looking forward to slowing down. Jim and Rebecca. El Salvador on the first of January – 10 days.
Thomas on board keeping him busy on the border and food bank. Work in progress with Thomas.
La Casa chair person of the steering committee. 120 people still there.
Border issues fair – DeMoines, Iowa – different immersion experience. Rick to Douglas – 20 people.
a.

Rebecca McElfresh: first –

Revolutionary study group – 3 have about 15 people participating. Grife is important to a community –
social conditions around us. See a lot of deep discussion and questioning of how individuals can love people who are difficult in so many ways.
Blue Christmas service – Thursday – 4:00. This year the leaders of the group of Rev Group Study – wonderful service.
Care Team – expand some services – volunteer who will be helping with the meal train.
Person working on transportation who have surgery and need.
12. New Business

a. Review and approve Governance Subcommittee recommendations on revisions to articles of incorporation and bylaws, and set special congregational meeting for January 23, 2022.
Mary synopsis one page – would be available.
b.

Discuss personnel Committee recommendations for year-end staff Christmas gifts Unanimous vote!

c. Discuss personnel committee recommendations for 2022 staff compensation – endorse this draft of
budget recognizing 2 more drafts.
4% staff in budget
Security Expense
No monies from Food Bank
Motion to Admin Team endorse recommendation of Finance
Vote was unanimous
d.

Discuss budget for 2022

meeting adjourned at 5:32 P.M.
13. Next Meeting: Tuesday, January 11, 2022, 4:00 P.M.
14. Closing Prayer: Randy
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AMENDED AND RESTATED
ARTICLES OF INCORPORATION
OF
THE GOOD SHEPHERD UNITED CHURCH OF CHRIST
2022
an Arizona nonprofit Corporation
1.
Name. The name of the Corporation is The Good Shepherd United Church of
Christ (the "Corporation").

2.

Duration. The Corporation's duration is perpetual.

3.
Purpose. The Corporation is organized exclusively for religious, charitable, educational, and scientific purposes within the meaning of Section 501(c)(3) of the Internal Revenue Code of 1986, as now in effect or as may hereafter be amended ("the Code"). The Corporation is formed to engage in any lawful act or activity for which Corporations may be organized
under the Arizona Nonprofit Corporation Act.
In furtherance of its corporate purposes, the Corporation shall have all the general powers enumerated in § 10-3302 of the Arizona Nonprofit Corporation Act, as now in effect or as
may hereafter be amended, together with the power to solicit grants and contributions for such
purposes. The Corporation may receive property by gift, devise, or bequest; invest and reinvest
the same; and apply the income and principal thereof, as the Board of Directors (also known as
the Administrative Team) may from time to time determine, either directly or through contributions to any charitable organization or organizations, exclusively for charitable, scientific, or
educational purposes.
4.
Activities. The Corporation initially intends to undertake all activities reasonably
necessary to achieve the Corporation's purposes set forth in Article 3 hereof.
Notwithstanding any other provision of the Articles of Incorporation, the Corporation shall not
directly or indirectly carry on any activity not permitted to be carried on by (i) a Corporation
exempt from federal income tax under § 501(c)(3) of the Code or the corresponding provision
of any future federal tax code, or (ii) a Corporation, contributions to which are deductible under
§§ 170(c)(2), 2055(a)(2), and 2522(a)(2) of the Code or the corresponding provision of any future federal tax code.
No substantial part of the activities of. the Corporation shall be the carrying on any propaganda, or otherwise attempting to influence legislation (except as otherwise permitted by §
(h) of the Code and in any corresponding laws of the State of Arizona), and the Corporation
shall not participate in, or intervene in (including the publishing or distribution of statements
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concerning) any political campaign on behalf of (or in opposition to) any candidate for public office.
5.

Statutory Agent. The name of the Corporation's statutory agent is Rev. Randy

Mayer, and the street address of the statutory agent is 17750 S. La Cañada Drive, Sahuarita, AZ
85629. The Corporation's statutory agent may be changed at any time and for any reason by the
Administrative Team.
6.
Known Place of Business. The street address of the known place of business of the
Corporation is 17750 S. La Cañada Drive, Sahuarita, AZ 85629.
7.
Membership. The rights, qualifications, and procedures for admission of members,
as that term is defined by A.R.S. § 10-3140(37) or any successor statute, and for continuation of
membership, are to be set forth in the Bylaws. A member of a Corporation is not personally liable
for the acts, debts, liabilities or obligations of the Corporation.
8.

No Capital Stock. The Corporation shall have no capital stock.

9.

Administrative Team. The affairs of the Corporation shall be directed by the

Administrative Team, which shall serve as the board of directors as that term is defined in A.R.S.
§ 103140(7) or any such successor statute. There shall be at least three individuals serving on the
Administrative Team at all times, who shall be elected or appointed as provided in the Bylaws.
Individuals serving on the Administrative Team shall be considered directors of the Corporation as
that term is defined in A.R.S. § 10-3140(20) or any such successor statute.
The current Administrative Team consists of five (5) individuals. The names and addresses of the
persons currently serving on the Administrative Team are as follows:
Irene Little, 17750 S. La Cañada Drive, Sahuarita, AZ 85629
Mary Martin, 17750 S. La Cañada Drive, Sahuarita, AZ 85629
Rick Irvin, 17750 S. La Cañada Drive, Sahuarita, AZ 85629
Margaret Nagle, 17750 S. La Cañada Drive, Sahuarita, AZ 85629
Nancy Bowen, 17750 S. La Cañada Drive, Sahuarita, AZ 85629.

10. Corporation's Status as a Religious Organization. The Corporation is organized and
operated primarily for religious purposes. Pursuant to A.R.S. § 10-3180, or any such successor
provision of the Arizona Nonprofit Corporation Act, if at any time the Administrative Team determines that any provision of religious doctrine applies to the affairs of the Corporation and is inconsistent with the provisions of the Arizona Nonprofit Corporations Act on the same subject, the
Church doctrine shall control.
11.

Dedication and Distribution of Assets. No part of the net earnings of the

Corporation shall inure to the benefit of, or be distributable to, any director or officer of the
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Corporation or any other private person, except that the Corporation shall be authorized and
empowered to pay reasonable expenses and reasonable compensation for services rendered and
to make payments and distributions in furtherance of the purposes set forth in Article 3 hereof.
During any period, or periods, of time as the Corporation may he treated as a "private foundation" pursuant to § 509(a) of the Code, the Corporation shall distribute its income at such time
and in such manner so as not to become subject to the tax on undistributed income imposed by
§ 4942 of the Code (or the corresponding provision of any future federal tax code). The Corporation also shall not (i) engage in any act of self-dealing (as defined in § 4941 of the Code or
the corresponding provision of any future federal tax code); (ii) retain any excess business holdings (as defined in § 4943(c) of the Code or the corresponding provision of any future federal
tax code); (iii) make any investments, or otherwise acquire assets, in such manner so as to subject the Corporation to tax under § 4944 of the Code (or the corresponding provision of any future federal tax code); and (iv) make any taxable expenditures (as defined in § 4945(d) of the
Code or the corresponding provision of any future federal tax code).
12. Distribution of Assets on Dissolution. Upon dissolution of the Corporation, after
paying or making provision for the payment of all the liabilities and obligations of the Corporation and for necessary expenses of the Corporation, all assets and all property and interests of
the Corporation, including any devise, bequest, gift or grant contained in any will or other instrument, in trust or otherwise, made before or after such dissolution, shall be distributed as follows: the parcel of land (and the improvements on that land) on which the church building and
the Sahuarita Food Bank are located shall be distributed to the Sahuarita Food Bank, or any
successor organization. All remaining assets (including other real estate and financial assets)
shall be transferred to the Southwest Conference of the United Church of Christ, or any successor organization of the Southwest Conference of the United Church of Christ, to be used for the
benefit of non-profits in the Sahuarita area, with priority given to local non-profits that reflect
the mission priorities of theCorporation. Any recipient under this paragraph must qualify as
exempt from taxation under section 501(c)(3) of the Internal Revenue Code.
13. Indemnification. The Corporation shall indemnify each of its directors and officers, and may, at the sole discretion of the Corporation's Administrative Team, indemnify any of
its employees or agents, to the fullest extent permissible (a) under the provisions of A.R.S. §§
10-3850 through 10-3858, (b) under indemnification provisions of any successor amended statute, (c) as provided in the Bylaws of the Corporation; or (d) by any agreement adopted by the
Administrative Team on behalf of the Corporation. Any member of an advisory board or church
committee shall be entitled to all the same rights of indemnification as a member of the board
of directors of the Corporation.
14. Director Liability. A director of this Corporation shall not be personally liable to
the Corporation for monetary damages for any action taken or failure to take any action as a
director, except for conduct described in clauses (a) through (d) of A.R.S. § 10-3202.B.1, or any
successor amended statute. If the Arizona Nonprofit Corporation Law is amended to authorize
further elimination or limitation of the liability of a director, then the liability of a director of
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the Corporation shall be eliminated or limited to the fullest extent permitted by the Arizona Nonprofit Corporation Law as so amended. Any repeal or modification of this Article 14 shall not increase the liability of a director
of the Corporation arising out of acts or omissions occurring before the repeal or modification becomes effective. Advisory board and committee members shall be treated as directors for purposes of this Article 14.
15. Amendment of Articles. Pursuant to A.R.S. § 10-11003(B), these Articles of Incorporation may be
mended by a vote of a majority of the members present at a duly called meeting of the members.
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ACCEPTANCE OF APPOINTMENT BY STATUTORY AGENT
The undersigned acknowledges and accepts appointment as statutory agent, of The Good Shepherd
United Church of Christ, effective this ____day of _______________, 2022.

__________________________________________
Rev. Randy Mayer
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Amended and Restated By-Laws

of
The Good Shepherd United Church of Christ
an Arizona non-profit corporation
17750 S. La Cañada Drive, Sahuarita, AZ 85629
As amended, (January 23) 2022
Article I. Purpose of By-Laws
Section 1. In General

The purpose of these By-Laws is to provide The Good Shepherd United Church of Christ
(hereinafter referred to as “the Church”) with an orderly plan for government and administration. The By-Laws shall be administered in the manner set forth herein subject to the
reasonable discretion of those responsible for the administration of their particular area of
the Church’s activities.
Section 2. Articles of Incorporation
An additional purpose of these By-Laws is to implement, interpret and apply the Church's
Articles of Incorporation, as on file with the State of Arizona, and in the event of any conflict between the Articles and these By-Laws, the Articles shall govern.
Article II. Membership

Section 1. Qualification for Membership
Those who sense the possibility of new life and transformation at the Church; those who
are willing to participate in the Church's life and seek the Spirit in their life and mission; or
those who desire to mature in faith and witness to God's transforming way of Justice in the
world.
Section 2. Reception of Members
Members may be received by Admission of New Members, Confirmation, Letter of Transfer, by Reaffirmation of Faith, or by Confession of Faith. Members are encouraged to attend session(s) concerning our faith, denomination and Church history and programs.
Youth of the Church shall be received as members with full membership privileges upon
completion of instruction/confirmation determined by the Senior Pastor.

Section 3. Responsibilities of Membership
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A. Following the Way of Jesus and mentoring and receiving encouragement from others.
B. Attending worship services on a regular basis, when in the area.
C. Celebrating the sacraments:
1. Parents are encouraged to teach their children by engaging in the church and to
the best of their ability following the Way of Jesus.
2. Members may partake of communion. Private communion will be given upon request.
D. Contributing time, talent, and treasure to the support and benevolence of the Congregation and the wider church.
E. Seeking (and praying for) the spiritual welfare of this Congregation, the wider church,
the community, and the world.
F. Accepting our role as stewards of creation and acting responsibly to protect the planet
called Earth.
Section 4. Privileges of Membership
A. Sharing the Christian fellowship, support, and sympathy of the members.
B. Receiving pastoral services.

C. Exercising a vote at Congregational meetings.
D. Serving on the Church Administrative Team, other teams, committees and organizations
of the Church and the wider church.
E. Using the Church facilities for baptisms, weddings, funerals and other appropriate activities.
F. Attending all meetings of all Church organizations (except the Pastoral Relations Committee, Personnel Committee and closed sessions of the Executive Committee and of the
Administrative Team) but without voting rights unless a member of the organization that is
voting.
Section 5. Letter of Transfer
A member, upon request, may be granted a Letter of Transfer to any Christian church. The
church must be named in the letter – no open-ended letter will be given.
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Section 6. Membership Review
Each year prior to the Annual Meeting the Senior Pastor in conjunction with the appropriate Church leadership (the Moderator, the Extravagant Welcome and Inclusion
Team, Office Administrator and the like) shall review the current Church Roll and provide a copy to the Administrative Team indicating:
A. active members,
B. B. inactive members, and
C. members suggested for removal from the roll.
Those members on the active list who have not participated in the life and/or support of
the Church during the year or who have otherwise left the Church shall be moved to the
inactive roll or removed from the Church Roll, as appropriate in each case. Efforts to
revitalize inactive members shall be made by the Pastor and members of the Extravagant Welcome and Inclusion Team. If such efforts are unsuccessful and the member is
not active for a second year, the person shall be removed from the Church Roll. An inactive or removed member may be restored to active membership by approval of the
Church Administrative Team and Pastor.
Section 7. Associate Membership
The status of Associate Member shall be granted in circumstances when a person wishes to associate with the Church but, for good and valid reasons, wishes to maintain a
previous membership in another church. Associate Members shall have the same privileges and responsibilities as Members. A person desiring to become an Associate
Member must:
A. make the request to the Senior Pastor,
B. be a member in good standing in his/her current church, and
C. be accepted into Church membership by the Senior Pastor.
Article III. Governing Body
Section 1. Quorum
The governing body of the Church shall be a quorum of the active membership. A
quorum shall consist of at least 25% of the current active membership assembled in a
duly called Congregational Meeting.
Section 2. Conference Relationship

While the Church is not subject to any outside ecclesiastical body, it accepts the obligations of membership and mutual cooperation involved in its covenantal relationship
with the churches of the Southwest Conference of the United Church of Christ and
pledges itself to share in their common aims and work.
Article IV. Congregational Meetings
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Section 1. Types
A. The Annual Congregational Meeting shall be held in March of each year or annually in such
other month as the Administrative Team shall specify. Annual reports shall be published and
made available in hard copy or electronic form to all members at least one week before the Annual Meeting. The purposes of the meeting shall be:
1. to elect Church Officers, Program Team members and such other Team and Committee members as these By-Laws state shall be elected by the Congregation
2. to adopt the Annual Budget,
3. to review and vote on the annual reports,
4. to review and vote on the Treasurer’s report, and
5. to transact such other business as may come before it.
B. Special Congregational Meetings: A Special Congregational Meeting may be called by one
of the following:
1. the Moderator,
2. the Church Administrative Team,
3. the Pastor, or
4. in response to a petition signed by 25% of the members. The petition must be presented to the Church Administrative Team, which must call the meeting within four
weeks of the receipt of the petition. The meeting shall deal only with the issue(s) called
for in the petition.
Section 2. Voting
A. Annual and Special Congregational Meetings may be held in person, by video conferencing
or electronically using a format in which all participants can simultaneously hear each other.
The vote of a majority of the active members present at a duly assembled meeting shall be the
action of the Church except for the following matters, each of which requires a two-thirds majority of members present for passage:
1. calling or dismissing the Pastor or Associate Pastor.
2. encumbering, purchasing, or conveying real property,
3. approving all building projects, extensive additions to or
(except in emergencies) major repairs to Church property, real or personal, that are both
in excess of $25,000 and not within the Annual Budget as adopted, and
4. amending the Church’s By-Laws.
B. There shall be no cumulative voting.

C. Written absentee ballots shall be permitted under procedures determined by the Administrative Team, which must provide ample opportunity for members to become informed and return
ballots. The Administrative Team must also provide for security of these ballots.
D. Voting at a Congregational Meeting shall be by voice or show of hands, unless a written ballot is requested and approved by a simple majority.
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E. The Administrative Team may authorize electronic voting for any Annual or Special Congregational as permitted by A.R.S. 10-3708.
F. The Administrative Team may authorize proxy voting for any Special Congregational
Meeting if only one issue is on the agenda or, if there is more than one item, provided the
proxy form specifies how the proxy voter wishes the proxy to vote on each item.
Section 3. Notice of Meetings
Notice of the time, date, and place of all Congregational meetings and, if a Special Congregational meeting, of the business to be considered at the Special Congregational Meeting, shall
be published in any print or electronic medium (such as email) customarily available to
Church members for two successive weeks prior to such meeting. Notice shall also be publicly read at regular Church worship services on the two successive Sundays immediately preceding such meetings.
Section 4. Nominations from the Floor
In any election, opportunity shall be given for nominations from the floor provided that such
nominee(s) shall consent to the nomination.
Article V. Church Officers
Section 1. General

The officers of the Church shall be a Moderator, Moderator-Elect, Treasurer, Recording Secretary (sometimes referred to as Secretary), and any others which may from time to time be
set forth in these By-Laws (collectively "Officers").
Section 2. Moderator
The Moderator shall preside over all Administrative Team and Congregational meetings and
is responsible for providing orientation or arranging for orientation for all incoming Administrative Team members. This orientation shall include providing a copy of the current Articles
of Incorporation and By-laws; minutes of Administration Team meetings for the last year, a
copy of the most recent annual report, a walk-through of the current financial statements, and
current church policies, including but not limited to the financially related policies and the
personnel policies, a discussion of key issues and upcoming issues, and related background
information, and other information that might prepare new Administrative Team members to
carry out their duties. The Moderator shall assume such other leadership duties as agreed to
by the Administrative Team. Each year, the Moderator-Elect from the previous year shall become the Moderator immediately following election by the Congregation. The Moderator
serves for one term of one year and may not be elected for more than one year in a row.
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Section 3. Moderator-Elect
The Moderator-Elect shall assist the Moderator and in the absence of the Moderator shall preside
over meetings of the Congregation and the Administrative Team. The Moderator-Elect shall be
elected each year at the Annual Meeting for a one-year term as Moderator-Elect. The Moderator
Elect may not be elected for more than one year in a row.
Section 4. Secretary
The Secretary shall send notices of and take minutes on Congregational and Administrative Team
meetings, file minutes in the Church office with all official letters and records, and see that the records of the Church are appropriately organized and maintained. The Secretary is responsible for
ensuring that the Corporate Record book and Corporate Minute book are kept up to date. The Secretary shall be elected at the Annual Meeting for a two-year term and shall not serve for more than
three successive terms.
Section 5. Treasurer
The Treasurer shall be responsible for Church monies, accounting for same to the Administrative
Team, opening and managing bank and investment accounts, arranging for deposit of monies, and
paying the Church bills. The Treasurer shall be elected at the Annual Meeting for a two-year term
and shall not serve for more than three successive terms.
Section 6. Vacancies
If a vacancy occurs because an officer does not complete a term of office, the Administrative
Team may appoint another member of the Congregation to complete the unfinished term. If another member of the Administrative Team does not complete a term of office, the team represented
shall promptly appoint a replacement. All elected members take office after election at the Annual
Meeting. The Finance, Facilities and Program Team chairs are selected by their respective teams
at their next meeting after the annual meeting.
Article VI. Church Administrative Team
Section 1. General
The Administrative Team (formerly known as the Church Council) receives its authority from and
is responsible to the Church membership.
Section 2. Composition
The Administrative Team shall be composed of
1. The officers (see Article V, Section 1),
2. The chair of the Finance Team (see Article VIII, Section 1),
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3. The chair of the Facilities Team (see Article VIII, Section 2),
4. A chair or representative from one of the four Program Teams (see Article VII). The chair/
representative is expected to rotate among the Program Teams.
Section 3. Duties
The administration of the Church shall be vested in the Administrative Team. Its duties shall include
but not be restricted to those set forth herein and in the Articles of Incorporation:
A. in consultation with the Pastor, formulating policies and long-term plans as well as reviewing dayto-day activities;
B. based on budget proposals provided by the Finance Team in December recommending a budget
for use by the Stewardship Team, and recommending an annual budget for consideration by the congregation at the Annual Meeting, based on the December budget and on results from the annual Stewardship campaign;
C. assuming responsibility for a program of auditing the Church’s financial records;
D. developing personnel policies and salary schedules;
E. reviewing, overseeing and advising all committees, teams and church organizations;
F. conducting Church business between meetings of the Congregation;
G. when a Search Committee is needed to identify a candidate for Pastor or other full-time Pastoral
position,
1. inviting members of the Church who are willing to serve on such a committee to signify the
same;
2. nominating members for such a committee;
3. calling a special meeting of the Congregation to elect such a committee;
4. calling a special meeting of the Congregation, when the Search Committee has a candidate
to recommend, so that the Congregation may vote on this recommendation;
H. appointing search committees to interview and recommend to the Administrative Team candidates
for other positions (such as Director of Music, Director of Faith Formation and the like) as the need
arises;
I. appointing persons to fill vacancies in the Officers of the Church or other positions filled by Congregational election, until the next Annual Meeting, taking into consideration any recommendations
from the Nominating Committee; and appointing persons to fill vacancies on all other teams and
committees;
J. annually nominating new members for the Nominating Committee.
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Section 4. Teams and Committees
Teams, committees and other recognized church organizations shall be responsible to the Administrative Team.
Section 5. Meetings
A. The quorum for Administrative Team meetings shall be a majority of the Administrative Team
members.
B. Provided the quorum requirements are met, a majority of the members present shall be sufficient to
reach a decision.
C. Regular meetings will be held monthly and special meetings shall be as called by the Moderator.
Meetings may be held in person, by telephone, by conference call, by video conference or by a combination of the preceding so long as all Team members may hear one another.
D. Any member of the Congregation may speak at any regularly scheduled Administrative Team meeting, subject to such time limits and other restrictions needed for an orderly meeting.
E. Meetings of the Administrative Team shall be open to members of the Congregation as observers,
but the Administrative Team may hold closed meetings regarding personnel, legal and financial matters. The Administrative Team, however, must report the results of actions taken at such meetings to the
Congregation at the first available opportunity.
Section 6. Budget
In the administration of Church affairs, the Administrative Team shall live within the budget total as
approved at the Annual Congregational Meeting. Except for items such as emergency repairs, if the Administrative Team wishes to exceed the total of approved expenditures by more than $25,000, a Special
Congregational Meeting must be called wherein the reason(s) for the need for extra funds will be explained. Approval of same will be determined by the rules outlined in Article IV Section 2.
Section 7. Minutes
The Minutes of Administrative Team meetings shall be published in the monthly newsletter of the
Church and shall also be kept in the Corporate Minute Book.

Article VII. Program Teams - - Ther e ar e four Pr ogr am Teams, as follows:
Section 1. Spiritual Growth Team
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A. The Good Shepherd UCC is a Christian church, where spirituality may grow by following different pathways. These pathways include community and individual worship, classes
that encourage study of Christianity and other faiths, opportunities for retreats, small groups
where faith journeys may be shared and deepened, and participation in church activities and
outreach ministries.
B. The Spiritual Growth Team shall foster spiritual growth by assisting congregation members and groups to identify the spirituality present in their lives with activities such as the
following:
1) The team shall assist in developing and resourcing small groups as a need is identified.
2) The team shall identify and implement a broad range of learning opportunities to
deepen spiritual growth.
3) The team shall create opportunities for meditation, solitude and prayer.
C. The Spiritual Growth Team shall be self-selected, not elected by the Congregation. However, the Team shall designate a chair or representative and notify the Church of same. This
person shall represent the Team as needed, such as participating on behalf of the Team in
Program Team meetings with the Administrative Team and in other matters as needed on
behalf of the Team.
D. Subgroups of the Spiritual Growth Team may include:
1) A Faith Formation Group, which shall provide for and oversee a continuous religious education program for children, youth, and adults.
2) A Library Group to provide resources for congregational activities.
Section 2. Intentional Care Team
A. Our Church shall become and an intentional, caring community. A part of our mission
will be caring for one another within our church community. These plans will provide structure to that caring, but will be successful only as each one of us expresses our needs for support while providing support to others.
B. The Intentional Care Team shall guide and assist congregation members and groups with
activities such as the following:
1) Training leaders and caregivers to implement and support the Stephen Ministry
program.
2) Helping members deal with life challenges and age with dignity.
3) Expanding opportunities for fellowship and mutual support.
C. The team shall be self-selected, not elected by the Congregation. However, the Team
shall elect or designate a chair or representative and notify the Church of same. This person
shall represent the Team as needed, such as participating on behalf of the Team in Program
Team meetings with the Administrative Team and in other matters as needed on behalf of
Team.
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D. Subteams of the Intentional Care Team include the Care Team and Stephen Ministry.
Section 3. Extravagant Welcome and Inclusion Team
A. Extravagant welcome and inclusion shall become an integral part of our Church's culture, built on clear and intentional processes and person-to-person interaction. We want to
become a place of transformation where people feel encouraged and inspired to get involved. New people will come into our community and transform us as we integrate them
and their gifts into the congregation.
B. The Extravagant Welcome and Inclusion Team shall guide and assist congregation
members and groups with activities such as the following:
1) Attracting new friends and members through marketing.
2) Coordinating the welcome process for visitors.
3) Coordinating the new member process to give an introduction to our
progressive theology and opportunities for integration into congregational activities.
4) Integrating new and current members and friends by matching gifts and talents
with activities, programs, and missions of the church.
C. The Extravagant Welcome and Inclusion Team shall generally have at least six members, elected by the Congregation. Membership shall generally be for three-year terms,
with terms staggered such that two out of six terms expire each year.
Section 4. Mission, Service and Justice Team
A. Ours is a mission-focused church with many compassionate, dedicated members and
friends. We will expand our mission and justice impact in Sahuarita and Green Valley.
We will continue our commitment to leadership and advocacy on key social issues.
B. The Mission, Service and Justice Team shall guide, coordinate, and assist congregation
members and groups with activities such as the following:
1) Evaluating and strengthening our existing mission endeavors.
2) Developing mission programs to enhance our impact and visibility in the community.
3) Educating our congregation, friends and visitors about our current and new mission, service and justice programs.
4) Connecting closely with UCC mission opportunities.
C. The Mission, Service and Justice Team shall generally have at least six members,
elected by the Congregation. Membership shall generally be for three year terms, with
terms staggered such that two out of six terms expire each year.
Section 5. Program Teams Generally
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A. Program Teams and their Subteams and Groups will meet as needed to accomplish objectives. Minutes of meetings will be taken and submitted to the Moderator.
B. The Chairs (or other representative) of each of the Program Teams shall attend four Administrative Team meetings per year, to inform, exchange, update, review, coordinate and plan for
ongoing and future church-wide programming and for such other purposes as are appropriate.
The meetings shall be the regular meetings of the Administrative Team in October, December,
February and April unless otherwise determined by the Moderator. The Chairs (or other representative) shall also meet from time to time as needed with minutes to be taken and submitted
to the Moderator.
Article VIII. Other Teams and Committees

Section 1. Finance
A. The Finance Team shall have at least six members, three of whom shall be the Moderator,
Moderator-Elect and Treasurer. The other members shall be members at large, with one elected
by the Congregation annually to serve staggered three-year terms.
B. The Finance Team shall oversee the development and monitoring of budgets, bank accounts,
major contracts, investment activities, accounting practices, audit programs, insurance, fiscal
policies, memorial gifts and other matters bearing on the financial security of the Church. The
Team shall send a preliminary budget to the Administrative Team in November of each year,
followed by a final draft for consideration by the Administrative Team in December.
Section 2. Facilities
A. The Facilities Team shall have at least six members, with two elected by the Congregation
annually to serve staggered three-year terms.
B. The Facilities Team shall be responsible for the maintenance, care and repair of the lands,
buildings, contents and personal property of the Church, in particular those at or adjacent to
17750 South La Cañada Drive, Sahuarita, Arizona.
Section 3. Stewardship
A. The Stewardship Team shall have at least three members, with one elected by the Congregation annually to serve staggered three-year terms.
B. The Stewardship Team shall oversee the Church's annual stewardship campaign to obtain
pledges and funds for the next fiscal year. The Team shall oversee a year-round stewardship
program which shall include a commitment of time, talent and treasure.
Section 4. Pastoral Relations Committee
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A. The Pastoral Relations Committee shall consist of three members of the Congregation elected at the annual meeting to serve three-year staggered terms, with one member rotating off each year. The member serving the 3rd year will act as chair of the
committee and the person serving the 2nd year of his/her term will act as recorder.
B. The Pastoral Relations Committee shall seek to support and maintain an open and
healthy relationship among and between the Senior Pastor, Associate Pastor(s), Assistant Pastor(s) and the members of the Congregation and provide consultation and advice to aid the Pastors in the performance of their duties.
Section 5. Nominating Committee

A. The Nominating Committee shall be composed of six members, nominated by the
Administrative Team, with two elected by the Congregation annually to serve staggered three-year terms.
B. The Nominating Committee shall, in consultation with the Senior Pastor and Administrative Team, annually put forth a slate of Officers and Team and Committee
members (other than nominees for its committee) for election at the Annual Meeting.
The Nominating Committee shall also assist the Administrative Team as requested in
filling positions and vacancies on teams, committees and other entities.
Section 6. Open and Affirming Team
The Open and Affirming Team which shall provide for and oversee the inclusion of
LGBT and other groups in church membership and otherwise assist them and help
combat discrimination against them. The team shall be self-selected, not elected by
the Congregation.
Section 7. Personnel Committee
A. The Personnel Committee shall be composed of five members, two of whom shall
be the Moderator and Senior Pastor. The other members are nominated by the
Nominating Committee in consultation with the Senior Pastor and the Moderator
and elected by the Congregation.
B. The Personnel Committee is responsible for recommending personnel policies for
the church, for conducting performance reviews for employees in the fall of each
year, and for such other personnel-related functions as requested by the Administrative Team.
Section 8. Other Committees
The Administrative Team may create other committees as is deemed necessary for the
proper operation of the Church. The duties and responsibilities of each such committee shall be clearly stated in writing at the time it is created. The term for each such
committee shall be one year, or less if the objective has been reached. The renewal of
such committees shall be handled in the same manner as it was created.
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Section 9. Teams and Committees in Articles VII and VIII Generally
A. Teams and committees of the Church (collectively "committees") may be called by various names such as fellowships, forums, subcommittees, task forces, or appointees.
B. Each committee shall elect a chairperson (denominated by such name as the committee
may elect) to assist and direct it in carrying out its duties, and may have co-chairpersons.
C. Each committee shall provide a report to the Administrative Team at least quarterly and
upon request; shall provide periodic reports as requested by the Administrative Team for
the information of church members; and shall provide a report to be included in the Annual Report for the Annual Meeting of the Congregation.
D. Additional members of a committee may be added by recommendation of the committee as then constituted and with the approval of such additional members by the Administrative Team.
Article IX. Executive Committee
Section 1. Composition
The Executive Committee shall be composed of the Officers of the Church. The Senior
Pastor is an ex-officio member of the Executive Committee.
Section 2. Responsibilities
A. The Executive Committee may act on matters which would ordinarily come before the
Administrative Team if the Administrative Team is not able to meet or lacks a quorum.
B. The Executive Committee together with the Senior Pastor oversees and/or delegates the
hiring, performance, review, direction and severance of all employees.
C. The Executive Committee may undertake other responsibilities upon direction from the
Congregation or the Administrative Team.
D. The Executive Committee shall report the results of its activities at the next meeting of
Administrative Team.
E. The Executive Committee may declare a meeting to be a closed Executive Session for
the discussion of personnel, legal, and limited financial matters.
Section 2. Quorum and Plurality
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The quorum for an executive committee meeting shall be three persons, and three favorable
votes are required to approve any action.
Section 3. Overrule
It shall not be permissible for the Executive Committee to overrule a
decision on a subject already voted on by the Church Administrative Team
or Congregation.
Article X. Senior Pastor
Section 1. Definition
The term "Pastor" as used herein shall mean the Senior Pastor of the Church, unless the context
indicates to the contrary.
Section 2. Duties Generally
The Pastor shall preach from the Holy Scriptures and other Sacred Texts and oversee the administration of the sacraments to members and others. He/she shall be available to Church members
and others for visitation at times of sickness, sorrow, crisis, joy, and celebration.
Section 3. Membership, Supervision

The Senior Pastor shall be an ex-officio member of, and act as an advisor to, the Church Administrative Team, and all teams, committees, and auxiliary groups. The Senior Pastor shall be the
immediate supervisor of all staff members.
Section 4. Replacements
The Senior Pastor or the Administrative Team shall secure a temporary replacement Pastor if
both the Senior Pastor and Associate Pastor are temporarily absent. The Administrative Team
shall secure such a replacement if the absence is or is likely to be permanent or long term.
Section 5. Departure
If a Pastor (which for purposes of this Section means both the Senior Pastor and an Associate
Pastor) resigns, his or her written resignation must be given to the Administrative Team three
months prior to the termination of his or her services, unless otherwise mutually agreed. Dismissal of a Pastor by the Church shall be by Congregational vote as set forth in Article IV Section 2
at an Annual or Special Congregational Meeting held at least three months in advance of the
proposed date of termination. The three month time period may be shortened by mutual agreement or the Administrative Team may suspend a Pastor from all duties pending a Congregation-
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al vote. The terms and conditions of a Pastor's departure (for example, which benefits shall be
continued, and for how long) shall be determined by the Administrative Team.
Article XI. Associate and Assistant Pastors
Section 1. Associate Pastors
Associate Pastors are called and depart in the manner as the Senior Pastor (see Article IV, Section 2 and Article X above). They shall assist the Senior Pastor and lay leadership in carrying
out the ministry of the Church, including its educational programs, pastoral care, evangelism
and worship services. He/she shall carry out those specific duties and responsibilities mutually
agreed upon at the time of his/her Call, as assigned by the Senior Pastor over time as the
Church’s needs and opportunities evolve, and generally shall function in the absence of the Senior Pastor. The Associate Pastor shall serve as an ex-officio member of the Administrative
Team.
Section 2. Assistant Pastors
Assistant Pastors have much the same duties as Associate Pastors but are hired by the Administrative Team upon the recommendation of the Senior Pastor. They may be dismissed by the Administrative Team generally on thirty days' notice, and shall give at least thirty days' notice of
any resignation, unless otherwise agreed. The terms and conditions of their employment and
departure shall be as determined by the Administrative Team in consultation with the Senior
Pastor.
Article XII. Organizations
Section 1. Recognition
A. Organizations may become and be recognized as an official part of the
Church either by (a) the Congregation's acceptance at an Annual Meeting of the
annual report of an organization, or (b) approval of the Administrative Team as
being consistent with the purpose and goals of the Church.
B. The refusal of a simple majority at an Annual, or properly called Special
Meeting, of the Congregation to accept an annual, or interim, report of a
recognized church organization as consistent with the purpose and goals of the
Church shall constitute a removal of that organization as being part of the Church,
as shall removal on the same grounds by the Administrative Team.
Section 2. Rights
A. Recognized church organizations shall have use of the church facilities as
assigned by the Administrative Team, may make frequent reports in the Church's
periodic newsletters to inform the Congregation of their activities and are subject
to the supervision and oversight of the Administrative Team on behalf of the
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Church.

B. A recognized church organization may, upon its own request, and shall,
upon request of the Church Administrative Team, designate a spokesperson to
represent it and, if requested provide a report of its activities, at an appropriate
meeting of the Administrative Team with voice but not vote.
Section 3. Chairperson and Reporting
A. Each recognized church organization shall elect a chairperson (denominated by such name as the organization may select) to assist and direct it in carrying out its activities.
B. Each recognized church organization shall provide a report of its activities to be included in the Annual
Report for the Annual Meeting of the Congregation which shall include a summary of income and expenses, if any, for the year ending and a balance sheet as of December 31.
C. Each recognized church organization shall also make a monthly financial report to the Church Treasurer, which requirement the Treasurer may waive for small organizations.
D. The chairperson (or other representative) of each recognized church organization is encouraged to attend four Administrative Team meetings per year, to report on their activities and for such other purposes
as are appropriate. The meetings shall be the regular meetings of the Administrative Team in September,
November, January and March unless otherwise determined by the Moderator.
Article XIII. Amendments
Section 1. Meetings
Amendments to these By-Laws must be made at a Congregational Meeting.
Section 2. Notice
Notice of a Congregational Meeting at which amendments to the By-Laws are to be considered must be
made at least two weeks prior to the meeting date. Included in the notice shall be the text of the proposed
amendment(s).
Article XIV. Parliamentary Procedure
Robert’s Rules of Order shall be the parliamentary authority for all matters of procedure not specifically
covered by these By-Laws.
Article XV. Fiscal Year

The fiscal year of the Church shall be the calendar year.
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