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Agenda of the Annual Congregational Meeting 
The Good Shepherd United Church of Christ 

March 6, 2022, 6:00pm 
In-Person and via Zoom 

 
 
1. Invocation:  Reverend Randy Mayer 
2. Call to Order:  Irene Little, Moderator 
3. Establish a Quorum  
4. Special Congregational Meeting on January 23, 2022: Approved the Amended and Restated Articles of 

Incorporation and Amended and Restated By-laws. 
5. Approval of Minutes:   

a.    Annual Meeting, March 7, 2021 
 i.    Motion:  Accept and Approve  

       b.    Special Congregational Meeting – January 23, 2022 
 i.    Motion:  Accept and Approve  

6. Report from Reverend Randy Mayer, Senior Pastor 
7. Report from Reverend Rebecca McElfresh, Associate Minister of Pastoral Care and Spiritual Growth 
8. Report of Treasurer: Rick Irvin 

a. Final Budget for 2021  
b. Proposed 2022 Budget 

i.   Motion:  Accept the 2022 proposed budget. 
9. Annual Church Reports: (Please refer to written reports in Annual Report).  

a.   Motion: Accept Annual Reports as submitted.  
10. Nominating Committee:  Hathaway Cornelius 
      a. Discussion of nominations. 
      b.    Election slate of officers and team members. 

i.    Motion:  Accept and Approve  
11. New Business 
12. Remarks from Outgoing Moderator:  Irene Little 
13. Passing of the gavel. 
14. Remarks by new Moderator 
15. Other Comments 
14. Closing Prayer:  Reverend Rebecca McElfresh 
15. Motion to adjourn the meeting.  
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The Good Shepherd United Church of Christ 

Special Administrative Team Meeting – Via Zoom 

January 15, 2021  
 
Attendees:  Irene Little, Rick Irvin, Jim Armstrong, Margaret Nagle, Randy Mayer, Mary Martin 
Absent: Linda Wiebe, Rebecca McElfresh, Nancy Bowen 
 
Meeting was called to order by Irene Little at 2:12 P.M. 
 
New Business:   
 We are very thankful for the generous gift that Liz Wright has gifted to TGS.  We have expressed our gratitude to 

Curt and Nancy Ackley. 

 In agreement that we move forward to set-up a meeting with congregation according to the Articles of 

Incorporation to sell the property. 

MOTION:  We accepted Curt and Nancy Ackley’s offer to act on behalf of the church in dealing with the residue of Liz 

Wright’s estate. 

VOTE:  Unanimous 

 

Meeting was adjourned at 2:31 P.M. 

Respectfully submitted, 
Margaret Nagle, Administrative Team Secretary 
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Special Meeting Agenda 
The Good Shepherd United Church of Christ 

February 15, 2021 @3pm 
Zoom Meeting 

 
The reason for the meeting is to ask the congregation to give the authority to The Good Shepherd Church to sell the Real 
Estate (her house) gifted by Liz Wright to the church. Nancy & Curt Ackley have volunteered to handle the details of 

selling the property. BE SURE TO ATTEND THE ZOOM MEETING SINCE WE NEED A QUORUM 

 
1. Call to Order-Irene Little, Moderator 
2. Opening Prayer-Randy Mayer 
3. Establish Quorum—25% of 295 = 74 persons 
4. Business – 

a. Ratify the selling of the residue of the estate of Elizabeth (Liz) Wright (her house) gifted to The Good 
Shepherd Church 

b. Ratify Nancy and Curt Ackley’s actions on behalf of The Good Shepherd Church to sell the 
property 

c. Voting on the Resolution (see below) 
5. Closing Prayer-Rebecca McElfresh 
6. Adjournment 

 

RESOLUTION OF THE CONGREGATION OF THE GOOD SHEPHERD UNITED CHURCH OF CHRIST TO SELL REAL ESTATE 

The Good Shepherd United Church of Christ, an Arizona non-profit corporation (“the Church”), received the residue of 

the estate of member Elizabeth Ann Wright under her Last Will and Testament dated 1 October 2013.   The residue of 

the estate consisted of Liz’s home. 

The Church Council (also called the Administrative Team) accepted the gift and has determined that it would be in the 

best interests of the Church to sell the real estate. 

Under Article VIII of the Articles of Incorporation of The Good Shepherd United Church of Christ currently in effect, any 

sale of real property “shall be subject to the prior approval of a majority of the members of the church present and 

qualified to vote at a duly called and constituted annual or special meeting of the members called in the manner 

provided for by the By-Laws of this corporation at which a quorum is present.” 

The Congregation of The Good Shepherd United Church of Christ, at a duly called meeting of the Congregation held on 

February 15, 2021, authorizes the sale of the gift of real estate from Elizabeth Ann Wright, located in Pima County, 

Arizona and at 2793 S Placita Rustica, Green Valley, AZ  85614, Parcel number 304-64-4470. 

The Congregation further authorizes Irene Little, duly elected Moderator, to sign documents and do all other things 

necessary and appropriate to complete the sale of the real estate. 
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Minutes of the Annual Congregational Meeting 
The Good Shepherd United Church of Christ 

March 7, 2021 via Zoom 
AGENDA 

 
1. Invocation:  Rev. Rebecca McElfresh 

2. Meeting Call to Order:  Irene Little, Moderator 

The meeting was called to order at 3:09 p.m. by Moderator, Irene Little. 

3. Rev. Rebecca McElfresh confirmed that a quorum was established. 

4. Approval of Minutes:   

 Annual Congregational Meeting - March 8, 2020  

Motion:  Accept and approve the minutes of the 2020 Annual Congregational Meeting as published.    

Vote:  Unanimously Approved. 

 Special Congregational Meeting - February 15, 2021 

Motion:  Accept and approve the minutes of February 15, 2021. 

Vote:  Unanimously Approved. 

5. Report from Rev. Randy Mayer, Senior Pastor: 

This has been a very challenging year as we went into quarantine (lock down) about a week or two after 
our Annual Congregational Meeting.  It has been a year of being safe and, therefore, a COVID Task Force 
was established to guide the congregation in a safe direction. Two weeks before our Annual 
Congregational Meeting, Rebecca McElfresh was ordained and now serves as the Associate Minister of 
Pastoral Care and Spiritual Growth.  Rebecca and I work very closely and she has been very helpful to the 
congregation and me.   Our church is closely centered around relationships/being together and we have 
tried to do a lot of different things – telephone calls, safe COVID pastoral care and other avenues of 
outreach – Zoom Wednesdays and worship service participation.  During this time, the office has basically 
been closed, but all work remains up to date and planning continues for the future.  Severo has been busy 
maintaining our grounds and buildings.  Cleaning of our building has also remained on schedule.  Rebecca 
stepped up to many challenges, especially the editing of our weekly services, Zoom meeting scheduling, 
and leading workshops.  We have hired someone to assist with the editing of the services.  The finances of 
our church remain strong.  We want to be back to “NORMAL” like everyone else!  The Sahuarita Food Bank 
(SFB) was vital in bringing our community together and has been able to use our facilities with the ongoing 
assistance of the National Guard.  Construction has begun on the new SFB-CRC with a projected 
completion date of November 2021. We have lost two church members to COVID and one SFB volunteer.  
This is a deadly disease and we will continue to error on the side of safety!   

6. Report from Rev. Rebecca McElfresh, Associate Minister of Pastoral Care and Spiritual Growth: 

I want to express gratitude for the beginning year of ministry, for calling me, Randy for mentoring and you 
for welcoming me into this role.  It has been a challenging year because of COVID.  This congregation 
works together and sticks together.  We continue to find precious gems in our congregation.  We as a 
church have been able to hold workshops regarding anti-racism.  We have much to look forward to make 
use of our learning.  I look forward to the year ahead and when we can be together! 
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7. Report of Treasurer for 2020 and Proposed 2021 Budget:  Rick Irvin 

2020 Final Budget Report 

 We ended 2020 in a strong financial position with increased reserves and all bills from 2020 paid in full.  
We had an excellent year and no surprises on the expense side.  

 We have a 100-year lease with the Sahuarita Food Bank.  Any expenses for the lease agreement have 
been fully absorbed into the 2020 budget. 

2021 Budget 

 We have a very strong cash position for 2021.  Some expenses have minor increases, but we will break 
even for 2021.  

 The first two months of 2021 have been very good as some families have paid their entire pledge.   

 There has been an increase in salary for personnel with no other surprises in the budget. 

8. Discussions: 

 The generous donations to proceeds of Liz Wright’s house sale is not in the budget, but will be added 
to reserves. 

 Miscellaneous Payroll for 2020 had not been budgeted for 2021 - $5,000 line item.  Christmas gifts and 
bonuses were not distributed on a timely basis and as a result there is two-years’ worth of expenses on 
that account. 

Motion:  Accept the 2021 proposed budget.  

Vote:  Unanimously approved. 

9. Annual Church Reports:  (Please refer to written reports in Annual Report) 

Motion:  Accept Annual Reports as submitted. 

Vote:  Unanimously approved. 

10. New Business: 

Nominating Committee:  Hathaway Cornelius 

 Hathaway presented the slate of officers and team members as published in the annual report.  There 
have been a few minor updates and Amy Dillemuth has the updated list. 

 As in years past we have not been able to fill the ancillary positions, as we are not proximate to each 
other and there remain openings.  Come fall we hope to move forward with filling any outstanding 
positions.  All critical positions are filled and we will need to vote them in.  We have used a variety of 
avenues to reach out to fill vacancies – weekly newsletter, reports promoting various groups, as well as 
asking members to contact leaders of groups.   

 Hathaway presented the slate of officers and team members as published in the annual report.   

 Election of Officers and Team Members:  Hathaway presented the slate of officers and team members 
as published in the annual report.  He was requested to read the nominations.  It was noted that not all 
continuing and new members are listed in the hard copy provided before the meeting.  Amy Dillemuth 
has a complete list in the office.   

Motion:  Approve slate of officers and team members as published with additions as mentioned by 
Hathaway. 
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Vote:  Unanimously approved.  

11. Moderator Remarks and Other Comments:  Irene Little 

 Again, like everyone else has said this has been a different year.  Having a pandemic, we went into 
lockdown and everything changed.  Rebecca and Randy have been very organized and virtually 
essential.  We have held many Zoom meetings and certainly thank you for participation in these 
meetings.   
TGS has been very healthy and more new members have joined our congregation.  

 The Admin Team focused this year on securing a signed lease between The Good Shepherd and the 
Sahuarita Food Bank, in order for the new building to begin construction.  The pandemic has increased 
the need of food and support from SFB.   

 Rick Irvin expressed thanks to Connie Aglione for doing an excellent job as she stepped up to lead the 
Admin Team for five plus months as Interim Moderator, while providing support to Irene Little until 
she felt comfortable to lead as Moderator.  Thank you Connie! 

 Penny Pestle, representing SFB, thanked TGS for their support. 

 We are planning a drive-by for Palm Sunday, a virtual Maundy Thursday service and Good Friday 
Stations of the Cross.  Easter Sunday, if COVID numbers continue to decrease, we will hold an outdoor 
service allowing 50 people to attend.  We will continue to monitor guidelines and keep everyone safe.  
We will open our church and meetings up when it is the right time! 

 It is amazing that we have made it through this year and continue to serve the congregation through 
different venues.  We are going to come back soon and begin engaging our members.  Thank you for 
attending this meeting. 

12. Closing Prayer:  Randy Mayer 

13. Adjournment:  Moderator, Irene Little 

      Motion:  Approve to adjourn meeting.  

      Vote:  Unanimous. 
 
Meeting adjourned at 3:48 P.M. 
 
Respectfully submitted, 
Margaret E. Nagle, Administrative Team/Church Council Secretary 
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Special Congregational Meeting 

The Good Shepherd United Church of Christ 

January 23, 2022  
10:30 A.M. 

Via Zoom and In Person  
 

 The meeting was called to order by Irene Little, Moderator at 10:37 A.M. 
 
Quorum Established:  Rebecca McElfresh 
Opening Prayer:  Rebecca McElfresh 

1. Business:  Irene Little 
a. Summary of significant proposed changes to the Articles of Incorporation and By-Laws. 
b. Summary of the proposed Amended and Restated Articles of Incorporation for The Good 

Shepherd United Church of Christ.  
“The Articles of Incorporation would be amended to make changes to the Articles subject to 
congregational approval.  This is our current practice, but is not reflected in the Articles of 
Incorporation that are currently on file with the Arizona Corporation Commission. 
 
The Articles of Incorporation would be amended to say that if The Good Shepherd disbanded, that 
the church building and the food bank building and the lot on which they sit would become the 
property of the Sahuarita Food Bank.  The remainder of the church assets would be given to the 
Southwest Conference of the United Church of Christ to be distributed to key missions of The Good 
Shepherd, such as the Samaritans and the Sahuarita Food Bank.   
 
The purpose of this provision is two-fold:  to support the ongoing mission of the Sahuarita Food 
Bank; and to insert a “anti-steeplejacking” road block in front of people who do not share the 
values of The Good Shepherd who might try to take control of the Administrative Team and divert 
the assets of the church to purposes not in line with our current values.  (This has happened within 
the Conference.)” 
 
Motion:  To accept Amended and Restated Articles of Incorporation for The Good Shepherd United 
Church of Christ. 
Vote:  Unanimous 
 

c. Summary of the proposed Amended and Restated By-Laws for The Good Shepherd United Church 
of Christ. 
“The By-Laws would be amended and updated to allow for electronic meetings as allowed by 
Arizona law. 
 
Members of the Personnel Committee would be elected by the congregation at the annual meeting 
instead of being appointed by the Administrative Team. 
 
The duties of the Moderator would be expanded to include a duty to ensure orientation of 
incoming Administrative Team members to enhance institutional memory and continuity. 
 
Proxy voting at congregational meetings, which is currently prohibited, would be permitted in 
limited circumstances.” 
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Motion:  To accept Amended and Restated By-Laws for The Good Shepherd United Church of 
Christ. 
Vote:  Unanimous 

 
    2.       Closing Prayer:  Randy Mayer 
 
Meeting adjourned at 10:43 A.M. 

Respectfully submitted, 

Margaret E. Nagle, Administrative Team Secretary/Church Council 
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Report of the Moderator, Irene Little 
 
 

As in 2020, 2021 has been a difficult year. The pandemic rages on with the latest version of the virus. The 
omicron virus is highly infectious, but less deadly for fully vaccinated and boosted people. By the end of 
January 2022, almost 900,000 people have died in the US and over 74,000,000 have been infected. In the rest 
of the world, the death toll is over 5,600,000, and over 363,000,000 infections. These are likely to be 
underestimates. The Economist magazine estimates about 19 million deaths. 

The Good Shepherd established a Covid task force that meets weekly to assess the state of the pandemic and 
make adjustments to the protocols for church services. The top priority of pastors of The Good Shepherd has 
been to keep the congregation safe during Covid time. During the summer the congregation has held in-person 
services outside on the Amistad patio with alternate Sundays of a traditional and a contemporary service. 
Since September, the church has offered both a traditional and a contemporary service each Sunday on the 
Amistad patio. New technology has been implemented to give better coverage for in-person and on-line 
services. Those who are attending in-person services are expected to wear a mask. The chairs on the patio 
are spaced to allow for social distancing. That is the protocol to which we continue to adhere. It is hoped that 
by February/March the pandemic has subsided enough to allow for indoor services, but on-line services are 
likely to continue to be available even after the pandemic subsides 

The Sahuarita Food Bank & Community Resource Center (SFB-CRC) started to build their own facility on 
grounds leased from The Good Shepherd in February 2021. The ground lease is for 25 yrs with 3 possible 
extensions for the lease. By February 2022, the SFB-CRC will be totally in their new building. During the time 
of the pandemic with the increase of clients that experience food insecurity, we gave permission to the SFB-
CRC to use the facilities of the church: the Redman room, the Sanctuary, the library etc. As long as the SFB-
CRC has used church facilities, Penny Pestle, the president of the SFB-CRC, has provided the TGS with a 
written report about the status of the food bank each month. 

After a committee studied and revised the Articles of Incorporation and part of the By-laws for The Good 
Shepherd, a special congregational meeting was held on January 23, 2022. The congregation voted to agree 
to the Amended and Restated Articles of Incorporation and the Amended and Restated By-Laws. The new 
Articles of Incorporation have been filed with the state of Arizona in Pima County. 

The Administrative team authorized the church to keep all its employees on the payroll during the pandemic 
and provided a Christmas gift to them for 2021 and a pay raise for 2022. The various committees and groups 
of the church have continued to operate smoothly during the pandemic as their reports indicate. 

This second year of the pandemic has been a learning curve for all of us, from becoming experts on Zoom 
meetings to learning how to connect with each other in different ways.  Senior minister Randy Mayer, associate 
minister Rebecca McElfresh and office administrator Amy Dillemuth have been the glue that kept our 
congregation functioning more or less normally.  Thank you! 

Irene Little, Moderator  
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Report of the Senior Minister, Rev. Dr. Randy Mayer 

 

In a year filled with uncertainty and difficulties, it would be so easy to get lost in all the struggles and challenges 
of another year doing ministry during the Covid pandemic. If we stay under the cloud of negativity, it can 
prevent us from seeing all the blessings over the past year. So, I am choosing to talk about the blessings that 
abound this year at The Good Shepherd. 

One of the biggest blessings has been the use of our incredible Amistad Patio that was completed in the nick 
of time, three years ago. With our shade covering and raised stage, we have been able to remain open and 
have our in-person worship services in a beautiful garden setting most of the year. 

Another blessing was that were received a $5,000 technology grant from the Southwest Conference. Coupled 
with $5,000 from our Memorial Funds, we were able to upgrade our internet capacity for the entire campus as 
well as purchase a new camera, computer, and equipment to increase the quality of our online worship 
experience. Thank you to Rebecca McElfresh for writing the grant and to Jim Armstrong for volunteering to 
manage the equipment on Sunday mornings. 

This year, it was difficult to say goodbye to Jeff Vanderlee, Music Director for our Traditional Service, and Lisa 
and Diane Otey-Van Deurzen, Music Directors for our Contemporary worship service. Thankfully we were able 
to welcome Deltrina Grimes, a Graduate Teaching Assistant from the University of Arizona, to direct our choir. 
And, Larry Worster, a capable band leader with lots of connections and experience, was able to come on 
board as our Director of Music for our Contemporary worship service. 

It has been a blessing that the Green Valley/Sahuarita Samaritans have been able to continue their 
humanitarian work in the desert for the last year. However, for much of the pandemic we weren’t able to cross 
the border (this changed last March). Nonetheless, the Good Shepherd along with the Southwest Conference, 
the Arizona Episcopal Diocese, and the ELCA Grand Canyon Synod were able to safely house over 260 
asylum seekers at La Casa Misericordia and continue to be key partners in protecting migrants in Nogales, 
Mexico. 

One huge blessing has been the unwavering financial commitment of the Good Shepherd family during these 
difficult times – we continue to have a strong financial picture. Because of the generosity of Liz Wright and 
Ermaline Hannum’s financial bequests to the Good Shepherd, we were able to pay off our mortgage, which 
puts us in excellent financial shape as we move into the future.  

For the past 10 years, it has been a true blessing to help birth, nurture, and grow the Sahuarita Food Bank and 
Community Resource Center. At the beginning of January 2022, the construction of their beautiful new facility 
on our property was completed, and they have officially moved in. What an incredible ministry. Our church now 
feels quiet and empty – we will need to change that soon. 

And finally, the Good Shepherd has been blessed with an amazing Admin Team: Irene Little, Mary Martin, Rick 
Irvin, Margie Nagle, Nancy Bowen, and Jim Armstrong have guided us through so many different issues in this 
Covid pandemic. And, of course, my job was so much easier with the constant support and efforts from our 
church staff: Rebecca McElfresh, Amy Dillemuth, Alejandra Rosas, Severo Rivas, Eva Cruz, Deltrina Grimes, 
Kay Jean Moore, and Larry Worster. They all are true professionals, a great team, and an immense blessing. 
Thank you for your hard work. 

With you on the Journey, 

Randy   
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Report of the Minister of Pastoral Care and Spiritual Growth – Rev. Dr. Rebecca McElfresh 

I imagine that not a one of us had any idea that our lives would be impacted for going on two years now by the 
Covid virus.  This pandemic has required Randy and me and the Admin Team to think on our feet and to be 
flexible in finding good solutions to the problems it has presented to us.  We are most grateful for a 
congregation willing to be flexible along with us as things changed from week to week.  Although trying our 
patience as weeks turned into months and then into multiple years, we are all learning to find joy in the midst of 
difficulty. 

During 2021, I worked with the Spiritual Growth Team to survey the congregation regarding our spiritual growth 
needs.  Through this survey and through a prolonged period of discernment, we decided to offer a season long 
study on The Revolutionary Love Project using the book called See No Stranger, written by Valarie Kaur.  This 
seemed to be the best choice for us to consider how to practice what we learned during our year of studying 
anti-racism.  At the end of 2021, we had four groups studying this book.  Many thanks to the Spiritual Growth 
Team members:  Gail Frank, Barb Eyre, LJ Menzel and Susan Hill whose imagination for this work is so 
valuable.  I am also most grateful for the leaders of our groups this year:  LJ Menzel, Susan Hill, Jill Bachman 
and Martha Jane Gipson.   

My role also includes worship design and it has been a delight to help with the planning of our Advent and 
Lenten worship series.  We have found a wonderful group of liturgical writers whose work is so fitting for our 
congregation.  Our altar team, Rosemary Stoltenberg, Ellen Cox, and Arlynne Ostlund work faithfully each 
week to create visual landscapes that support the lectionary texts.  Our new technology helps us to provide 
worship experience for all who are unable to join us in person.  We are grateful to the Southwest Conference 
for their support in helping us to purchase our new camera, computers, and large TV screen. 

Most pastoral care visits during the year 2021 were conducted via phone calls and Zoom due to the pandemic.  
However, there were times when patio visiting seemed to be in order.  Although I much prefer visiting in 
person, it was good for us to have other ways to stay in touch and to keep one another safe at the same time.  
I look forward to the time when we can visit again at home and in our local hospitals and care facilities.  
Although Jim and I are in Indiana during the summer months, our newly acquired ability to use some of our 
modern technology has allowed pastoral care visits to continue into these months as well.   

I am most grateful for our Care Team and the Stephen Ministers who also provide care for our congregation.  
Each has a special role (see Linda Redfield's reports).  These ministries not only help us to care for those in 
need but it helps us to grow our understanding that each of us ministers to the congregation in various ways.  
We are truly God's hands and feet among us.  I am grateful that Susan Hill and Bonnie Sondrol have agreed to 
help with organizing meals and transportation for our members during the many short term health crises that 
we experience.   

Grateful for another year of ministry in your midst........Rebecca  
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Report of the Music Director, Deltrina Grimes 
 

The choir season started as online meetings via zoom due to COVID-19 concerns. During these meetings, the 
singers worked on vocal exercises aimed at strengthening flexibility, breath control and sustaining pitches. We 
also spent time getting acquainted and discussing cares and concerns.  

At the end of September, the choir resumed rehearsals in person (11 singers in attendance) and provided 
music for Sunday morning service on October 10. Nannette Avendano was also hired to serve as the soprano 
section leader. Prior to that time, Sunday morning vocal music was provided in the form of special music. Kay 
Jean was and is an invaluable part of keeping live music in our services.  

On December 19, the choir presented Run, Run Ye Shepherds, To the Light by Michael Haydn. Unfortunately, 
the string trio that was slated to accompany the choir had to cancel when our worship service time changed. 
Nannette Avendano served as the soloist, and there were 28 singers in attendance.  

Currently the choir is taking a break due to COVID. Our current return date is February 3. I am also actively 
looking to hire an alto section leader.  

Below you will find the protocols that were set for choir rehearsals in person:  

Mask: Mask will be worn in the music building and during rehearsal, even when rehearsing outside.  

Social Distancing: Seating is 6ft -8ft apart with windows (no person seated directly in front of another 
person)  

A.) We will not use the choir loft. We will use sanctuary seating. This will allow us to spread out 
during rehearsal.  

B.) We will rehearse with the sanctuary doors open - to encourage air flow.  

Rehearsals: Planned Choir rehearsal would last no longer than one hour and 15 minutes.  

A.) Sing for 30 minutes  

B.)15-minute break (outside, mask off if needed, with distancing)  

C.) Sing for 30 minutes  

D.) Dismissal - everyone would need to leave the building immediately (no lingering or visiting 
inside the building).  

Sanitizing: I encourage liberal use of hand sanitizer and hand washing. Singers will clean their seating 
area after each session. We would require disinfectant wipes to clean seating before and after usage. 
Each person responsible for their seating area. Hand sanitizer at the sanctuary doors.  

 

Respectfully Submitted, Deltrina D. Grimes, Director of Music 
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Report of the Director of Faith Formation for Children and Youth, Alejandra Rosas 

 

Even knowing that  2021 was uncertain for in-person meetings, we started it with a lot of excitement and many 
plans. 
 
These are the activities we did: 
 

• We started the year celebrating Epiphany with a delicious Rosca de Reyes with a beautiful devotional that 
were delivered to homes. 

• We were able to celebrate Easter in-person with a different Egg Hunt, this time with stations that told us the 
story of Easter and we ended up with a personalized egg hunt for each of the families. 

• In May we had our Confirmation service in-person with 4 confirmands.  

• As every year we had our back to school blessing in August. 

• In the summer we had a very successful one day VBS with water slides, snacks, dances, science projects and 
lots of fun.  

• In October we had so much fun with our fall festival. The kids were able to wear their costumes for Halloween 
and best of all, we broke a piñata.  

• In November with the youth group we had the most beautiful experience visiting “Casa de la Misericordia” a 
shelter in Nogales Mexico, for our first time. Thanks to pastor Randy to help us with this trip. 

• We closed the year with a very cute Christmas Pageant with our children dressed up according to the story 
and the youth narrate it. 

 
Regular activities: 
 

• Children’s message every Sunday.  

• Sunday Class every week. 

• Birthday cards through the year. 

• Checking in on the families.  

• Monthly meetings with the UCC faith formation leaders. 
 
I want to thank the congregation of the Good Shepherd for your support and kindness. 
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Report of the Office Administrator/Financial Secretary, Amy Dillemuth 
 

2021 was a year where we were challenged to remain nimble in our daily lives. It was certainly another year of 
changes. One of the most notable events for me was celebrating my 15th anniversary here at The Good 
Shepherd. On behalf of the congregation, the Administrative and Personnel teams presented me with flowers, a 
lovely card, a monetary gift, and an extra two weeks off to be used in 2022. I am ever-grateful for the extra family 
and friends I now have in the congregation as well as the unwavering support in my life that you all give me 
professionally and personally. 
 

Here are highlights of some of my activities and projects of 2021: 
 

 Shifted the church email to a new platform in December. Our old provider discontinued service, so now we 
run the “@thegoodshepherducc.org” emails through the Gmail interface. 

 Ordered and maintained supplies for the office, various teams, custodian and kitchen. 

 Mailed and emailed contribution statements during the year. The ability to email these documents has taken 
an arduous task that would take a full day of my time and changed it to only about an hour of work. It is a 
real blessing for me. 

 Worked with Rick Irvin on bookkeeping tasks and maintained files in the office for the Treasurer.  
Bookkeeping tasks include: recording weekly collection and deposits, creating reports for the Treasurer, 
Finance Board and other committees of the church, creating checks for the Treasurer to sign, running payroll 
and taking care of employee taxes, helping create the budget, reconciling accounts and maintaining the 
financial database to track congregational contributions.  This includes maintaining the Samaritan, Men’s 
Fellowship, and Women’s Fellowship financial records. The Treasurer and head of the Finance Team 
reviewed many old records we had stored. A shredding service was then used to destroy out of date items. 

 Edited weekly bulletin, monthly newsletter, email news and prayers.  We have settled into a new routine in 
which three regular emails go out weekly. The invitation to register for in-person worship goes on Tuesdays, 
the  prayer is sent on Wednesdays, and the newsletter with the bulletin included on Thursdays. If you wish 
to be added to either or both lists please let me know! We now have access to software that creates QR 
codes to access various documents online. This was most notably used for bulletins during the months we 
suspended printing.  

 Provided Administrative support for Rev. Randy Mayer, Rev. Rebecca McElfresh, Rick Irvin, and the teams 
and committees of The Good Shepherd as needed. 

 Took care of the Memorial Gift incoming checks and acknowledgments to donors and families. 

 Coordinated events and meetings, working with our custodian to ensure appropriate setup and access.  
Aided with opening rooms and setting them up as needed. As in 2020, this task was infrequent in 2021. 

 Compiled Southwest Conference Annual Report information. 

 Compiled and edited 2020 Annual Report for The Good Shepherd. 
 

I want to thank a few of the many, many people who make the church run smoothly:  Rev. Randy Mayer, Severo 
Rivas, Mary Chapman, Rebecca McElfresh, Alejandra Rosas, and all the volunteers who are always so generous 
with their time and talents. I also wish to thank Rick Irvin for his service as Treasurer. I appreciate all your hard 
work and insight. 
 

2022 promises to be another wonderful, busy year at The Good Shepherd. I look forward to the many 
opportunities that I will be presented and to keeping the business side of The Good Shepherd running as 
smoothly as possible.     
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Report of the Facilities Team 
 
During the past two years, our facilities were primarily used by the Food Bank. Along with serving so many 
folks in our larger community, they kept an eye on and maintained the areas they worked in. Having now 
moved next door, the Food Bank will perform repairs and refurbishing of TGS facilities such as some exterior 
stucco and interior painting. 

Your Facilities Team has been relatively inactive. There’s a need to become more proactive in getting ahead of 
predictable repairs of our aging buildings and systems. Minimum requirements have been met, such as the 
yearly fire inspection and backflow certifications. One significant project has been contracted out: sealcoating 
our parking lot and repainting lines & spaces is scheduled for this spring. 

Looking forward, the Nominating Committee is seeking new members to revitalize this Team’s leadership and 
know-how. 

As ever, our congregation can be grateful that our pastors and staff carry so much of the burden of maintaining 
the physical plant. Special thanks to our Custodian, Severo Rivas, for handling both routine and unexpected 
tasks; to Eva Reyes-Cruz and her family for their weekly efforts on seating at our services; and to Angel for our 
landscape maintenance. 

On behalf of your Facilities Team:   

Jim Armstrong 

  

 
 
 
 
Report of the Finance Team 
 

The Finance Team reviewed monthly the church balance sheet, and income and expenses, tracking them with 
the budget.  Thank you to everyone who contributed to ending the year of 2021 in the black; your generosity is 
greatly appreciated! 

The church received two significant bequests in 2021. 

The church's mortgage was paid off early thanks to a portion of the bequeathed funds received and savings 
account funds.  This saved about $70,000 in interest cost over the former debt's remaining 17 
years.  Cornerstone term notes were obtained to make better use of available cash. 

Work on insurance coverage included short-term coverage of bequeathed real estate (until it was sold), 
updating vehicle and driver information for church and Samaritan vehicles, verifying that the Amistad Patio 
shade structures are insured, and answering several questionnaires from the UCC Insurance Board. 

The budget process for 2022 was begun. 

Continuing thanks go to the small group of dedicated people who weekly record, tabulate, and process the 
church's receipts (as well as those of the Samaritans). 

The team wishes to thank Amy, the church's financial secretary, for her timely, detailed, and thorough work. 

Respectfully submitted, 

Nancy Bowen, Finance Team facilitator 
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Report of the Stewardship Team 
 
This Annual Report of the Stewardship Team covers the 2020-2021 campaign as well as the 2021-2022 
campaign through January 31st, 2022. 

The 2020-2021 campaign pledge target set by the Admin Team was $300,000. 161 actualized pledges for 
$349,210 from over 260 members and friends of The Good Shepherd, plus $4,000 from Women’s Fellowship 
were received. This represented a 1% decrease over the 2019-2020 level of pledging. 

The 2020-2021 Stewardship Team consisted of Curt Ackley, Nancy Ackley, Hathaway Cornelius (facilitator), 
Pam Irvin, John Pestle, and Pastor Randy Mayer, ex officio, plus Sandy Lindahl, consultant. The 2020-2021 
stewardship theme again incorporated the year’s UCC theme, “Beloved Love”, from 1 John 4:7. An invitation to 
pledge was sent to over 240 members and friends in early January. Celebration Sunday was January 24th. Due 
to the constraints imposed by the Covid pandemic, no in-service ‘Moments for Stewardship’ were held, though 
member Rick Adshead presented an appeal via the Sunday Zoom service. 

The 2021-2022 Stewardship Team again consisted of Curt Ackley, Nancy Ackley, Hathaway Cornelius 
(facilitator), Pam Irvin, John Pestle, Pastor Randy Mayer, ex officio, and Sandy Lindahl, consultant. The 
stewardship theme incorporated this year’s UCC theme, "Rooted in Love", from Psalms 1:3, "That person is 
like a tree planted by streams of water, which yields its fruit in season and whose leaf does not wither; 
whatever they do prospers." An invitation to pledge, over the Senior Pastor’s signature, was sent to over 230 
member and friend households in early January.  Pledging opportunities were expanded, permitting ePledging 
via the Church website.  Celebration Sunday was January 23rd.   Two ‘Moment for Stewardship’ presentations 
were made, by Pam Irvin and Lynda Himbury.  As of January 31st, 74 pledges of support have been received 
for a total of $265,575 toward our goal of $325,000.  

I want to thank the congregation of The Good Shepherd for the generous and consistent giving through all of 
2021, and for a powerful start to 2022.   

Respectively submitted, Hathaway Cornelius, Facilitator, Stewardship Team 

 

Report of the Personnel Committee 

During October 2021, members of the Personnel Committee interviewed the staff of The Good Shepherd, UCC 
for their annual evaluation. Two members of the Personnel Committee met with each employee to discuss their 
self-evaluation form and to provide feedback to the employee. The file for each employee includes a job 
description, their self-evaluation form, the supervisor’s evaluation forms, and a brief summary of supervisor’s 
evaluations. The evaluations were then shared with the Administrative Team. 
 
Respectfully submitted, 
The Good Shepherd UCC Personnel Committee 
 

 

Report of the Spiritual Growth Team – this is now included in the report of the Minister of Pastoral Care and 
Spiritual Growth  

 
 
Report of the Extravagant Welcome and Inclusion Team 
 
No report submitted  
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Report of the Church Clerk 
 
The Good Shepherd Membership Statistics for 2021 
 

Each year in January, every church in the United Church of Christ is asked to send in a Membership Report.  
This is what The Good Shepherd Office sent to the UCC Southwest Conference Office in February 2022. 
 
The numbers are greatly changed this year as a review of records was completed in the fall. 
 

Membership Report 
 

 Membership reported in 2021:     295 Members 
 

 Additions in 2021:        7 by letters of transfer 
          4 by Confirmation 
   

 Losses during the year      9 by Death 
        43 Other removals 
   

 2021 Total Membership  254  Members 
 

 Baptisms    2 
 

Church Attendance: 
 

Average Weekly Attendance is difficult to compute as we were online much of the year. We estimate at 
least 130 people participated in services weekly. 
 

  
 Community Engagement:  1,100 per week 
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Report of the Intentional Care Team  

For this 2nd year of the pandemic, the Care Team once again met regularly on the 2nd Tuesday each month on 
Zoom in 2021. 

 This past year we have sent out over 170 cards .... many to church members, some to former church members 
.... and even some to a close relative of some of our church members who had a long-term illness and needed 
some extra support.   Our shut-ins also received cards regularly for many of the holidays and their birthday. While 
many cards have been sent, a number of phone calls were also made to stay in touch with our Good Shepherd 
folks and only a few visits were made to those at home due to the pandemic. 

Beautiful Christmas cards in 2021 were handmade by Kay Novak and went out in December to our shut-ins and 
also to those who had an exceedingly tough year.   

We had 20 poinsettias plants this past Christmas with many that  were  delivered to our shut-ins and to those in 
our church family  who have lost loved ones this past year. 

Lastly, Susan Hill and Bonnie Sondrol have stepped up to organize needed meals and transportation for those 
who are in need of some assistance.  This is just one more way we care for the well-being of those in our beloved 
community. 
 
Linda Redfield, Care Team Leader  

Care Team Members 2021:   Leslie De Grassi, Nikki Harrison, Myrna Simon, Jan Lawrence, Lynda Himbury, 
Melinda Louise, Flo Mayer and  Kate Shannon. 

Care Team Members 2022:   Nikki Harrison, Myrna Simon, Jan Lawrence, Lynda Himbury, Melinda Louise, Flo 
Mayer, Kate Shannon and Barb Eyre. 

 

 

Report of the Stephen Ministry  

Stephen Ministers have met regularly for supervision throughout 2021 via zoom.    The pandemic has made 
meeting with those who need a Stephen Minister difficult this past year.  Visiting was via phone calls for the first 
part of the year but once vaccines were made available some were able to meet in person. 
 
Normally, a new Stephen Ministry training would have happened in early 2021 but using due diligence during 
the pandemic, we made a decision to postpone training until safer conditions are available.  
 
Since 2012, we have trained over 30 Stephen Ministers in our congregation with 6 who are still active in our 
Stephen Ministry program. 
 
Through Stephen Ministry training, our Stephen Ministers learn to be an active, listening, caring presence during 
a time when a person may be experiencing a major health issue, a significant loss or just facing one of the many 
life challenges where they might benefit from having support from another.  
 
Linda Redfield  
Stephen Ministry Leader 
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Report of the Mission, Service and Justice Team  
 
1) The Mission, Service and Justice Team (MSJ) is responsible for the United Church of Christ Special 
Offerings throughout the year. Carol Christ, on our Team, provided The Good Shepherd United Church of 
Christ (TGS) with details about the offerings and the ways to contribute to these special offerings.  The 
offerings are:  

 One Great Hour of Sharing. 

 Strengthen The Church. 

 Neighbors In Need. 

 Annual Christmas Fund.  

As always, TGS family responded to each offering with their exceptional generosity.  

2) The MSJ Team is responsible for the Annual Alternative Gift Fair held in November/December. The Team 
chose eight (8) regional organizations based on how they align themselves with the mission and ministries of 
TGS. This year the people TGS gave in excess of $10,000 to the following organizations:  

 The Friends of the Santa Cruz River/Environment. 

 The Border Community Alliance/Borderland Culture. 

 The Amado Youth Center/Young People. 

 The Pima Council on Aging /Elderly Issues. 

 The Arivaca Human Resources/Meets Basic Needs. 

 The Detainee Bond Fund/Immigration. 

 The Probigua Scholarship Fund (Immigration and Language). 

 The House of Mercy for All Nations Mission in Nogales, Sonora, Mexico (Refugees). 

3) The Team planned and coordinated, under the leadership of Jim Armstrong, clean up crews from TGS to 
volunteer picking up litter at Anamax park and other places in town. The first event was held in January 2022 
and was a success. More events are planned throughout the year. 

4) Earth Day in 2021 was observed on April 18 during Sunday worship services. During the week, Team 
members led ZOOM classes on subjects dealing with the environment and focusing on ways we as church 
members can actively participate in reclaiming the earth for future generations. 

5) This year the Team took over the preparation of snack packs for migrants on their journey. The packs are 
distributed by The Samaritans. 

Our members and their terms: 

Linda Sielken 2024 

Carol Christ 2023 

Michael Nagle 2023 

Mitzi Eilts 2022 (complete) 

Jim Armstrong 2022 (complete) 

Ellen Cox 2022 (complete) 

It has been a pleasure to serve with each of these members and see their passion for mission, service and 
justice.  Thank you for all you have done! 

Respectfully Submitted, 

Michael Nagle, Chair  
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Report from the Sahuarita Food Bank & Community Resource Center to The Good Shepherd Community 

As we enter our thirteenth year, the Sahuarita Food Bank & Community Resource Center (SFB-CRC) enters a 
transformative chapter as a mission-driven nonprofit food bank and local one-stop hub for resources in the 
greater Sahuarita and Green Valley area. Our incubation by The Good Shepherd UCC provided the foundation 
for our capacity to serve, for becoming an independent Arizona nonprofit corporation in 2018, and for nearly 
completing a new facility which will open our doors (carefully) to our clients and participants in February of 
2022. It will allow us to address the basic need for food, while providing family support, health/nutrition and 
workforce development. The goal is family and economic well-being, so that the community works for all of our 
residents. 

 We broke ground on February 11, 2021, and thanks to our architect Liz Farkas of Poster Mirto 
McDonald, contractor MW Morrissey (and site superintendent Gene Swayngim) and our own project 
manager Dennis St. John, we expect to take complete occupancy on February 16, 2022, just over a 
year later.  

 The building will increase our capacity tremendously and has gotten many positive “reviews” from 
community members and clients.  

  Under the leadership of executive director Carlos Valles, in 2021 we provided well over one million 
pounds of food to over 10,000 unique clients.  

 The  Commodity Senior Food Program served 230 very low-income seniors with an extra 40 pounds of 
food a month.  

 Weekend nutrition BackPacks for children in eight area schools are at 400 per week during the school 
year, complementing the food now being provided directly by the schools.  

 We continue to support the Summit View Elementary School with two food distributions a month. 

 We have solidified food delivery for 30 low-income residents of the Del Coronado Apartments. 

 Covid-19 had a very large impact on food delivery in 2021, but we never closed, as we had  the 
assistance of National Guard members, which continued until the fall, when our former volunteers 
returned in significant numbers and new volunteers started to join us. We are now close to 100 
volunteers. As of this writing, we are still providing food to our clients outside the building.  

 During Covid-19, we very reluctantly suspended several face-to-face Community Resource Center 
programs but continued safe dental screening with the Pima County Dental Van, free volunteer tax 
preparation, client coaching/referral to community resources, and a line and prep cooking class that 
placed the successful “graduates” with restaurants desperate for employees. 

 We are very excited that with the careful planning and collaboration by CRC director Roni Singh, there 
are many programs prepared for reintroduction or new implementation beginning in February. Many are 
with community partners and include how to get and keep a job, skills for retail career paths, 
entrepreneurship for women who wish to start or expand food-based businesses, line and prep 
cooking, managing diabetes, GED, ESL, certified caregiver and CNA training, and basic and advanced 
computer classes. There will be more to come. 

Nourishing our Community Capital Campaign has raised the funding necessary to pay for the building, thanks 
to the incredible generosity of church members and friends, community funders, and many other local donors. 
It’s been incredible. However, because the cost of the building doubled, we had to pursue and were successful 
in obtaining a construction loan/mortgage of $1 million. The Arizona Community Foundation expects us to 
repay $450,000 by August, and the remaining $550,000 by August of 2028. Only with continued support from 
our church family and the broader community will we be able to do that.  

Once again, thanks to our volunteers and staff, whose tireless work allows us to fulfill our missions. And our 
board: Irene Little, Curt Keim, Jackie Smith, Nathan Hall, Leslie DeGrassi, and Pastor Randy have continued 
to be dedicated to this important work. We are blessed. For a more detailed report with pictures, see 
www.sahuaritafoodbank.org 

Penny Pestle -- President  

http://www.sahuaritafoodbank.org/
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Report from the Green Valley-Sahuarita Samaritans 

The Good Shepherd hosts Green Valley/Sahuarita Samaritans (SAMS), whose activities have continued to be 
dictated in part by the Covid pandemic.  The every other Monday gatherings continued by Zoom, which 
provide an opportunity for folks living in other parts of the country to attend.  Screen count generally runs 30-40 
folks. Since many are couples, the total participating is probably more like 50-60.  More than 350 are on the 
SAMS contact list and receive highlights of the Monday sessions and other current information about the 
situation at the border.  

Common Ground on the Border/ Border Issues Fair was offered on Zoom, Sat., January 16, with Margo 
Cowan and David Carrasco as speakers.  The Common Ground opening session was Jan. 12 with classes 
Jan. 13 and 14. 

Searches continued in spite of Covid.  As last year, some drivers were accompanied by only one person with 
whom they felt safe spending 6-7 hours in the vehicle.  During the year some drivers added other folks, as they 
felt safe doing so.  We managed to have three or four searches each week, driving the back roads in the area, 
prepared to provide humanitarian aid to folks in trouble.  Conversations with Border Patrol agents whenever 
possible are another important role for those on searches. We don't know how many people are trying to enter 
the U.S., but those on searches or doing water drops regularly see evidence that people are crossing. Search 
miles driven during the year was 24,682 and represent an estimated 2-3000 person-hours. 

Water drops happen four times a month. Over the year, they replaced 1,140 gallons of water at 33 caches on 
four routes plus two temporary caches. This water weighed approximately 9,508 pounds! Records show 458 
gallons replaced were considered legitimate and another 412 gallons considered probable legitimate use; 266 
gallons were likely due to decay, animal damage, or suspected vandalism.    

This year our volunteers were able to enter Nogales, Sonora, and provided assistance at el Comedor, the 
Jesuit-run food and aid station for migrants.  Covid meant meals were distributed outside to migrants and 
asylum-seekers who are required by the U.S. to remain in Mexico before being given a chance to make their 
credible fear claim, or have a hearing.  Numbers served varied from 300 to double that or more.  Requests for 
material items include plastic containers for food distribution as well as warm clothing during cold months, and 
diapers, a reminder that among those coming are mothers with small children.    

Katrina Schumacher and Sara Busey continued to monitor activities at the DeConsini Federal Courthouse. 
Operation Streamline, suspended due to the virus, has daily videoconference court hearings, with Operation 
Streamline lawyers representing the migrants.  About half the daily court docket relates to migrants, some 50-
75 being tried, some on criminal, re-entry charges, others for illegal transporting. 

Suzy Webber keeps the SAM website up-to-date—www.gvs-samaritans.org.   

While the Covid pandemic continues to impact SAMS finances, with churches largely closed to in-person 
gatherings, Rick Irvin, who stepped in as treasurer mid-year, reports the finances have improved nicely over 
the year.  Cash on hand 12/31/2021 was $74,060, compared to $55,176 on 12/31/2020.  Total income for 2021 
was $104,940 compared to $93,409 in 2020.  General SAM support includes expenses like water, food, 
blankets, clothing, and first aid.  Because there are so many needs related to immigration and activity on the 
border, SAM has also become a channel for financial assistance to a number of humanitarian groups, as well 
as providing expanded volunteer opportunities.  Included are the Sonora Migrant project, which provides 
emergency aid to migrants in northern Mexico and southern Arizona; Shelters in Tucson and Nogales, 
Sonora; and No More Deaths bond fund, for bonding out of detention medically-compromised, non-violent 
immigrants. 

Submitted by Sandra Rooney 
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The Good Shepherd, UCC 

Proposed 2022-23 Slate of Nominees – (1/31/22) 
(elected positions only plus By-Laws indicated number of members) 

 

Teams and Committees     Position/Member Term Expires 
Administrative Team/Church Council (4) 
 Administration of Church. 

Moderator:   Dennis St. John        2023             
Mod Elect.:    Kathy Babcock         2024 
Treasurer:     Rick Irvin                   2024 
Secretary:      Su Ellen Shaw          2024  
 

Extravagant Welcome and Inclusion Team (6+) 
 Attracts new friends and members through marketing, coordinates the 

welcome process for visitors, coordinates the new member process and 
opportunities for integration into congregational activities; integrates new 
and current members by matching gifts and talents with activities, 
programs and missions of the church. 

 

Linda Wiebe                                     2024 
Flo Mayer                            2022 
Carrie Scheufler                              2025 
Judy Bischoff                                   2023 
Barb Eyre                                         2025 
TBD 

Mission, Service and Justice Team (6+) 
 Guides, coordinates, assists members and groups to evaluate 

and strengthen our existing mission endeavors; develop mission 
programs to enhance our impact and visibility in the community; 
educate congregation, friends and visitors about our current  
and new mission, service and justice programs; connect 
closely with the UCC Mission opportunities. 
 

Mike Nagle                                      2024 
Carol Christ                                      2024 
Linda Sielken                                    2025 
TBD 
TBD 
TBD  

Pastoral Relations Committee (3+) 
 Supports and maintains an open, healthy relationship with Senior 

Pastor, Associate Pastor and congregation members; provides 
consultation and advice to aid Pastors in performance of their duties. 

 

Linda Redfield                          2024 
Steve Jacobsen                               2022 
Susan Hill                                         2022 
Mary Ferland                                  2024 

Finance Team (6+ [includes 3 church officers]) 

 Oversees development and monitoring of budgets, bank accounts, 
major contracts, investment activities, accounting practices, audit 
programs, insurance, fiscal policies; sends preliminary budget to 
Administrative Team in November and presents final draft in 
December. 

 

Nancy Bowen                              2023 
Richard Himbury                            2023 
Rich Hill                                            2024 
Dennis St. John (Moderator) 
Kathy Babcock (Moderator-Elect) 
Rick Irvin (Treasurer) 
 

Facilities Team (6+) 
 Provides maintenance, care and repair of lands, buildings, contents 

and personal property of Church 

Ray Hebert                                      2024 
Gary Loyd                                        2024 
Dick Mayer                                      2023 
Jim Armstrong                                2023 
 Ron Simon                                      2023                                                         
 Kurt Keim                                       2023                                                
 John Essame                                  2023  
 Steve Little                                     2024   
 John Kerfoot                                  2025                        
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Stewardship Team (3+) 
 Oversees annual stewardship campaign; obtains pledges and funds 

for fiscal year; oversees year-round stewardship program 
 

John Pestle                       2023 
Hathaway Cornelius         2025 
Pam Irvin                                         2024 
Lynda Himbury                                2025 
Sandy Lindahl (advisory) 

Nominating Committee (6) 
 In consultation with Senior Pastor and Administrative Team, annually 

put forth a slate of officers, committee members for election at the 
Good Shepherd annual meeting. 

Hathaway Cornelius           2025 
Judy Holcomb                                 2023  
TBD 
TBD 
TBD 
TBD      
                                    

Personnel Committee (3 + Senior Pastor & Moderator) 

 In consultation with Senior Pastor and Moderator recommends 
personnel policies for the church, conducts performance reviews for 
employees in the fall of each year, and performs for such other 
personnel-related functions as requested by the Administrative Team. 

 

Mary Martin                              2023 
Carol West                                       2024  
Jill Reid                                              2025 
Randy Mayer (Senior Pastor)           - 
Dennis St. John (Moderator)         2023     



2021 Annual Report of The Good Shepherd UCC - 25 
 

Report of the Women’s Fellowship 

 

The Women’s Fellowship welcomes all members and friends of The Good Shepherd. 
 
OUR PURPOSE:  To unite in fellowship; to support the mission of The Good Shepherd, its members, friends, 
the community and the wider world. 
 
Coordinating Committee, 2021: Mary Chapman, Nikki Harrison, Nancy Bowen, Judy Bischoff, Marilyn Regnier, 
Julie Essame, and Mary Ferland, chair. 
 
# of Estate Sales in 2021: 4 
 
NET INCOME: $2,361.00 
 
2021 DISBURSEMENTS for Mission Projects: 
 $4,000 to support The Good Shepherd’s operational budget for the coming year 
 $1,000 to the Sahuarita Food Bank operations 
 $1,000 to support the BackPack program of the Sahuarita Food Bank 
  $ 500 to St. Andrew’s Children’s Clinic 
  $ 500 to Posada Life 
   $500 to Hands of a Friend 
   $500 to Valley Assistance Services 
 
Respectfully submitted, 
Mary Ferland, chair 
 
 
 
Report of the Men’s Fellowship 
 

The Men’s Fellowship typically has one fundraising project each year, which is the Spring Patio Sale. This did 
not happen in 2021 due to the Covid 19 pandemic. This leaves the MF account with $2447.40, which was 
carried over from the 2020 patio sale after deducting all charitable contributions. 

This year, the MF has the opportunity to purchase a “soon to be unused” storage container from the Sahuarita 
Food Bank. This will enable MF to store donated items over the entire year, between sales. Our prior inability 
to do this has been a serious handicap for the Patio Sale operations, as we have had to turn down several 
sizeable donations for lack of storage space. 

This container will cost MF $5000. Paying for this will consume all of our current funds as well as a sizeable 
portion of the profits from the next Patio Sale, however we consider this expense well worth it as this storage 
space will solve/simplify several issues which we have had during past Patio Sales efforts: 

 Paying rent of several hundred dollars for commercial storage space. 

 Having to haul donations to the church from offsite for the Patio Sale setup. 

 All year permanent onsite storage. 

At the writing of this report, it still is yet to be determined if we will have a Patio Sale in 2022. The current 
spiking Covid infection rate in Pima County may force another year with no sale….Stay tuned. 

 

Rick Adshead & Tom Buinicky 
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Boy Scout Troop 301    

JANUARY 
5th. Zoom meeting. Patrol Leaders 
Conference. 
7th. Zoom meeting. Parent and Committee 
Meeting. 
9th. Christmas Tree roundup. Fundraiser. 
12th. Zoom meeting. Fun night. 
19th. Zoom meeting. Armed Forces 
Discussion. 
26th. Zoom meeting. Camping merit badge 
and games. 
 

FEBRUARY 
2nd. Zoom meeting. Patrol Leaders 
Conference, Board of Review. 

9th. Troop meeting. Basketball (Horse) Anza 
Trail School. 

11th. Zoom meeting. Parent and Committee 
Meeting. 

16th. Troop meeting. Flag Retirement. 

23rd. Troop meeting. Order of the Arrow 
Elections. 

MARCH 
2nd.  Zoom meeting. Patrol Leaders 
Conference, Board of Review. 

9th. Zoom meeting. Personal Management 
merit badge. 

11th. Zoom meeting. Parent and Committee 
Meeting. 

13th. Brandon Petersmarck Eagle project. 
Satori School. 

16th. Geocaching, extra activity, Good 
Shepherd church 

20th. Virtual Hike (on your own). 

23rd. Zoom meeting. Personal Management 
merit badge. 

30th. Zoom meeting. Spring Court of Honor  
 
APRIL 
6th.   Zoom meeting. Patrol Leaders 
Conference, Board of Review. 

8th. Zoom meeting. Parent and Committee 
Meeting. 

10th. Virtual Camp Out. (on your own). 

13th. Troop meeting. Chess Merit badge. 

17th. Adopt a Road Clean up. Community 
Service. 

.20th. Troop meeting. Chess Merit badge. 

27th. Troop meeting. Chess games and 
more. 

 

MAY 

4th. Zoom meeting. Patrol Leaders 
Conference, Board of Review. 

5th. Zoom meeting. Parent and Committee 
Meeting. 

11th. Zoom meeting. Troop Elections. 

18th. Troop meeting. Game day and chess 
tournament. 

25th. Troop meeting. Lashes, Knots and Life 
Scout teaching. 

29th. Lake N Learn demo. Sahuarita Lake. 

JUNE. 

1st Zoom meeting. Patrol Leaders 
Conference, Board of Review. 

3rd. Zoom meeting. Parent and Committee 
Meeting. 

8th. Troop Meeting. Patrol time, games, help 
with book work. Eagle project proposal, and 
more. 

15th.  Troop Meeting. Signs, signals and 
codes Merit badge. 

18th-20th. BSA Camp Lawton Weekend 
Adventure. 

22th.  Troop Meeting. Signs, signals and 
codes Merit badge. 

29th.  Troop meeting. Game day, Anza Trail 
School. 

JULY. 

2nd-4th. BSA Camp Lawton Weekend 
Adventure. 

6th.  Zoom meeting. Patrol Leaders 
Conference, Board of Review. 

13th. Troop meeting. Game night. 

20th. Zoom meeting. Games and more. 

25th. Jack Warrens Eagle Court of Honor. 

27th. Summer Court of Honor. 

29th. Zoom meeting. Family Life Merit 
badge bookwork. 

AUGUST. 

10th. Zoom meeting. Patrol Leaders 
Conference. 

11th. Zoom meeting. Brandon Petersmarck 
Eagle Board of review. 

12th. Zoom meeting. Parent and Committee 
Meeting. 

14th.  Annual planning meeting. Good 
Shepherd church. 

7th.  Troop meeting. Signs, signals and 
codes merit badge. Good Shepherd church. 

24th. Troop meeting. Signs, signals and 
codes. Sahuarita lake. 

SEPTEMBER.  

7th.  Zoom meeting. Patrol Leaders 
Conference.  

9th. Zoom meeting. Parent and Committee 
Meeting.   

11th. Walden Grove memorial stair climb. 

14th. Troop meeting. Public speaking Merit 
badge, mock debate. 

19th. Brandon Petersmarck Eagle Court of 
Honor. 

21st.Troop meeting. Knot Competition. 

28th. Troop 301’s 17th birthday.  

OCTOBER. 

3-5th. Flagstaff extreme ropes 
course/camping. 

12th.  Zoom meeting Patrol Leaders 
Conference, Board of Review. 

16th. Zoom meeting. Special vote 
Committee Meeting. 

19th. Troop meeting. First aid merit badge. 

25th.  Volunteer Service Award from the 
town of Sahuarita. Sahuarita Council 
Chambers. 

25th. Cutter Papritz Eagle Board of review. 

26th. Fall court of honor and costume 
contest. 

NOVEMBER 

2nd.  Zoom meeting Patrol Leaders 
Conference, Board of Review. 

6th. Devon Meeker Eagle project. Anza Trail 
park. 

8th. Parent and Committee Meeting.  

9th. Troop Meeting. First Aid merit badge. 
Anamax park. 

11th. Zoom meeting. Special request Board 
of review. 

16th.Troop Meeting. Troop Elections. 

DECEMBER 

7th. Zoom meeting Patrol Leaders 
Conference, Board of Review. 

8th. Devon Meeker Eagle Board of review. 
University of Arizona. 

13th. Zoom meeting Parent and Committee 
Meeting. 

14th.  Troop meeting. Christmas party and 
gift exchange. 
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Report of the Treasurer  
 
Despite having another year where in-person worship and gatherings were limited, 2021 was a good financial 

year for TGS. We ended in a good financial position and are hopeful for a more regular 2022. Below is a 

summary of the year compared to the Budget.  

 

YTD Actual   YTD Budget   Variance  

Gross Income   $ 442,579   $ 435,000   $ 7,579  

Total Expenses  $ 436,052   $ 435,077   $ 975  

 

Net    $ 6,527   $ ( 77)    $ 6,604  

 

In 2020 the Gross Income was $459,209, Total Expenses were $436,859, for a net of $ 19,350.  

 

During the year, TGS received two substantial bequests. Using some of those funds, along with cash reserves, 

we were able to pay off the balance of our mortgage of $167,874 approximately 17 years early. This will save 

us about $70,000 in interest in the coming years. We also invested a total of $110,000 of our cash reserves 

with Cornerstone Fund, giving us a higher interest rate than the Wells Fargo Savings Account. In December, 

we added $20,000 to our Long Term Maintenance Reserve, which was at $76,066 on December 31, 2021. The 

$20,000 is included in our Total Expenses for the year.  

 

The Good Shepherd is blessed with an excellent Church Administrator in Amy Dillemuth, and a very generous 

and caring congregation that support our wide range of ministries. I thank Amy, the Congregation, and the 

other members of our Finance Team for their support as Treasurer.  

 

Respectfully submitted,  

Rick Irvin - Treasurer 
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The Good Shepherd United Church of Christ - Sahuarita AZ 

Presentation Budget Report (Operating Treasurer report) 24-Jan-22   
 

Account # Account Name Actual 2021 2021 Budget Projected 2022 

4.100.000 OPERATING INCOME       

  4.100.001   Pledge 349,210 300,000 325,000 

  4.100.003   Contribution 66,839 105,000 75,000 

  4.100.004   Loose Plate 6,316 11,000 7,500 

  4.100.005   Pledge - Women's Fellowship 3,000 3,000 4,000 

  4.100.006   Pledge - Men's Fellowship 0 0 0 

    Total OPERATING INCOME 425,365 419,000 411,500 

4.100.010 OPERATING GIFTS       

  4.100.011   Administrative Gifts 787 1,000 1,000 

  4.100.012   Minister's Discretionary Fund 2,041 2,000 2,000 

  4.100.013   Building Use 1,795 2,000 500 

  4.100.014   SFB Facility Use 6,770 7,000 0 

    Total OPERATING GIFTS 11,393 12,000 3,500 
   

4.100.015 PROGRAM GIFTS 2,000 1,500 1,500 
                 

    Total PROGRAM GIFTS 2,000 1,500 1,500 
  

4.100.060 OTHER INCOME 3,820 2,500 2,500 
                 

    Total OTHER INCOME 3,820 2,500 2,500 
                 

          TOTAL INCOME 442,578  435,000 419,000 
                 

5.100.000 OVERALL MISSION - UCC      
                 

  5.100.001   Our Church's Wider Mission - OCWM 37,727 37,500 40,750 

  5.100.002   SWC Per Capita 2,880 2,890 2,510 

  5.100.003   SWC Per Capita - Travel 288 289 251 

  5.100.005   Minister's Discretionary Expense 5,414 3,600 3,600 

  5.100.010   Community Discretionary Expense 0 250 250 

  5.100.015   Interfaith Council 0 500 500 

  5.100.020   TIHAN 0 500 500 

    Total OVERALL MISSION - UCC 46,309 45,529 48,361 
                    

5.110.000 SENIOR PASTOR         
                    

  5.110.011   Senior Pastor Salary 37,492 37,492 38,992 

  5.110.012   Sr. Pastor Housing Allowance 35,829 35,830 37,263 

  5.110.013   Sr. Pastor SS Offset 5,624 5,624 5,460 

  5.110.014   Sr. Pastor Pension 9,966 9,981 9,981 

  5.110.015   Sr. Pastor Medical Insurance 28,848 28,750 30,168 

  5.110.016   Sr. Pastor Dental Insurance 1,122 1,160 1,160 

  5.110.017   Sr. Pastor 403/Annuity/Life Ins 4,029 4,308 4,310 

  5.110.018   Sr. Pastor Auto Expense 3,614 3,500 3,600 

  5.110.019   Sr. Pastor Continuing Education 2,000 2,000 2,000 

  5.110.020   Sr. Pastor Sabbatical Reserve 3,000 3,000 3,000 

    Total SENIOR PASTOR 131,524 131,645 135,934 
                    

5.110.040 ASSOCIATE MINISTER      
                 

  5.110.043   Minister of Pastoral Care Salary 9,640 9,640 10,026 

  5.110.044   Minister of Pastoral Care Housing 10,306 10,300 10,712 

  5.110.045   Minister of Pastoral Care Continuing Education 407 1,000 1,000 
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  5.110.046   Minister of Pastoral Care Social Security Offset 1,526 1,525 1,525 

  5.110.047   Minister of Pastoral Care Auto Expense 168 1,598 1,598 

    Total ASSOCIATE MINISTER 22,047 0 24,861 
                 

5.110.050 MUSIC PROGRAM      
                 

  5.110.051   Music Director 17,197 16,995 16,000 

  5.110.052   Pianist - Kay Jean Moore 10,842 11,845 12,319 

  5.110.054   Soloist(s) 890 3,900 4,000 

  5.110.055   Taize Cantor 0 600 600 

  5.110.056   Band - Owl's Nest Prod. 16,394 20,291 18,500 

  5.110.057   Band - Pablo Peregrina 2,955 4,182 0 

  5.110.058   Guest Soloist 75 0 0 

  5.110.059   Substitute Pianist 0 300 300 

    Total MUSIC PROGRAM 48,353 0 51,719 
                 

5.110.060 OTHER PERSONNEL      
                 

  5.110.061   Director of Faith Formation 15,717 16,480 16,100 

  5.110.062   Office Administrator/Financial Sec'y 18,960 18,960 19,560 

  5.110.063   Education/Medical Expense 7,020 7,021 7,460 

  5.110.064   Custodian 17,134 17,510 18,210 

  5.110.065   Nursery Care 236 2,060 2,000 

  5.110.066   Worship Assistant/Support 1,554 3,605 2,500 

  5.110.067   Office Admin. Prof. Development 0 500 0 

  5.110.090   WORKERS' COMPENSATION 2,724 2,724 2,800 

  5.110.091   PAYROLL EXPENSES - EMPLOYER 5,532 8,000 6,000 

  5.110.099   MISCELLANEOUS PAYROLL 5,115 5,000 6,000 

    Total OTHER PERSONNEL 73,992 81,860 80,630 
                 

5.120.000 ADMINISTRATIVE EXPENSE      
                  

  5.120.101   Bank Charges 1,397 2,000 1,500 

  5.120.102   Vanco Charges 1,164 1,300 1,500 

  5.120.103   Office Supplies 2,045 2,500 2,500 

  5.120.104   Alarm - Advanced Protechtion 434 435 435 

  5.120.105   Copier (copies and supplies) 2,638 2,400 2,400 

  5.120.106   Office Machine Repair 0 100 100 

  5.120.107   Dues and Subscriptions 494 700 500 

  5.120.108   Postage 396 700 600 

  5.120.109   Telephone and Internet 3,617 3,950 3,800 

  5.120.110   Computer Software/Hardware 1,150 2,000 1,500 

  5.120.120     Legal Expenses 1,462    

  5.120.130   Advertising expense 0 1,000 1,000 

  5.120.140   Security Expense 585 1,000 6,500 

  5.120.150   Auto Insurance 1,570 1,135 1,600 

  5.120.202   Rubbish Collection 2,532 1,860 2,000 

  5.120.203   Southwest Gas 1,004 1,400 1,200 

  5.120.204   Electric - TRICO 1,541 3,000 1,800 

  5.120.205   Water 1,929 2,900 1,500 

  5.120.210   Supplies (cleaning, etc) 1,661 2,500 2,000 

  5.120.211   Kitchen Supplies 47 1,750 1,500 

  5.120.215   Repairs and Maintenance 4,399 4,000 4,000 
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  5.120.220   Landscaping/Grounds 3,875 4,000 4,000 

  5.120.225   Pest Control 866 867 867 

  5.120.230   Building/Liability Insurance 11,463 11,276 12,988 

  5.120.240   Long Term Maintenance Reserve 21,800 1,800 2,000 

    Total ADMINISTRATIVE EXPENSE 68,069 54,573 57,790 
                 

5.150.000 PROGRAM      
                 

  5.151.001   Mission Outreach 0 500 300 

  5.152.001   Stewardship Expense 0 250 250 

  5.153.000   Promotional 239 200 300 

  5.153.005   Sowing Seeds Expense 0 300 0 

  5.154.001   Stephen Min/Care Team Expense 238 1,200 1,000 

  5.155.000   Faith Formation 3,385 3,500 3,500 

  5.155.015   Retreat Expense. 4,130 2,000 1,000 

  5.156.000   Ext. Welcome & Inclusion Team 24 800 500 

  5.157.000   Music Dept. 2,592 3,000 3,500 

  5.158.000   Open & Affirming 0 100 300 

  5.159.000   Worship 5,311 4,700 6,000 

    Total PROGRAM 15,919 16,550 16,650 
                 

5.170.000 DEBT SERVICE      

                 

  5.170.001   Building Mortgage Interest 5,342 7,623 0 

  5.170.002   Building Mortgage Principal 12,902 6,621 0 

  5.170.005   Clarkson Land Payment 7,900 4,000 4,000 

    Total DEBT SERVICE 26,144 18,244 4,000 
                 

5.180.000 MISCELLANEOUS      
                 

  5.180.001   Conference Delegates 373 1,000 1,000 

  5.180.002   Special Church Events 0 1,000 1,000 

  5.180.003   Admin Team Discretionary Fund 1,000 1,000 1,000 

  5.180.004   Staff Appreciation 1,600 1,500 1,000 

    Total MISCELLANEOUS 2,973 0 4,000 

          Total Expense 435,330 435,077 423,945 

                 

          Total income 442,578  435,000 419,000 

          Total expense 435,330  435,077 423,945 

          Difference 7,248  -77 -4,945 
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YTD Activity Account # Account Name 

Page 1 of 1 Wednesday, February 2, 2022 

The Good Shepherd United Church of Christ - Sahuarita AZ 

Detailed Fund Activity Report as of  12/31/2021 

 

0.00 Beginning Fund Balance 

3.200.000 Pass Through Balance 

Income 

PASS THROUGH INCOME 4.200.000 

4.200.001 One Great Hour of Sharing 1,945.00 

4.200.002 Strengthen the Church 765.00 

4.200.003 Neighbors in Need 1,380.00 

4.200.004 Christmas Fund - UCC 1,453.00 

4.200.005 Disaster Relief 0.00 

4.200.006 Alternative Gift Fair 9,025.00 

4.200.007 Spanish Classes 500.00 

4.200.008 Probigua Scholarship fund 2,385.00 

4.200.009 Special Purchases 2,935.00 

4.200.010 Micro Loans 0.00 

4.200.015 Sahuarita Food Bank 0.00 

4.200.020 Other 21,337.10 

Total PASS THROUGH INCOME 41,725.10 

Total Income $41,725.10 

Expenses 

PASS THROUGH EXPENSE 5.200.000 

5.200.001 One Great Hour of Sharing - OGHS 1,945.00 

5.200.002 Strengthen the Church - STC 765.00 

5.200.003 Neighbors in Need - NIN 1,380.00 

5.200.004 Christmas Fund of the UCC 1,453.00 

5.200.005 Disaster Relief exp 0.00 

5.200.006 Alternative Gift Fair donations 9,025.00 

5.200.007 Spanish Class Administration 500.00 

5.200.008 Probigua Scholarship Distribution 2,385.00 

5.200.009 Special Expenses 2,935.00 

5.200.010 Micro Loan Distribution 0.00 

5.200.015 Sahuarita Food Bank Distribution 0.00 

5.200.020 Other Pass Through Expense 21,337.10 

Total PASS THROUGH EXPENSE 41,725.10 

Total Expenses $41,725.10 

Ending Fund Balance $0.00 
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YTD Balance Account # Account Name 

Page 1 of 2 Wednesday, February 2, 2022 

The Good Shepherd United Church of Christ - Sahuarita AZ 

Balance Sheet as of December 31, 2021 

 
 

1.100.000 Current Assets 

38,753 1.100.001 Wells Fargo Checking 

74,060 1.105.001 Samaritans Checking 

55,319 1.200.000 Wells Fargo Savings 

0 1.300.000 Wells Fargo Capital Campaign Funds 

8,089 1.400.000 Schwab Stock Account 

0 1.500.000 Schwab Original Building Fund 

105 1.600.000 Vanguard 

9,188 1.700.000 Cornerstone Fund - CD 

60,000 1.710.000 Cornerstone Fund - 6m CD est 9.16.21 

50,000 1.720.000 Cornerstone Fund - 12m CD est 9.16.21 

16,588 1.800.000 UC Funds Investment - Facility 

8,177 1.850.000 Prepaid Expenses 

$320,283 Total Current Assets 

1.900.000 Long Term Assets 

215,000 1.900.100 La Canada Land 

37,500 1.900.115 Lot 53 

40,000 1.900.116 Lot 54 

2,233,745 1.900.200 Buildings 

30,283 1.900.400 Columbarium 

98,049 1.900.500 Equipment, Fixtures, Furniture 

5,700 1.900.600 Good Shepherd Vehicles 

52,563 1.900.610 Samaritan Vehicles 

$2,712,841 Total Long Term Assets 

$3,033,124 Long Term Assets Subtotal 

Liabilities 

(0) 2.100.001 Accounts Payable/Vendors 

22,110 2.100.005 Pre-Paid Pledges 

0 2.100.010 Payroll Liabilities - Federal 

0 2.100.015 Payroll Liabilities - Arizona 

0 2.100.020 Minister's Tax Reserve 

0 2.100.021 Associate Minister's Tax Reserve 

0 2.100.025 Minister's Pension/Health/Dental/Life 

500 2.100.030 Minister's Pre-tax Retirement 

229 2.100.035 Minister's Flex Spending 

0 2.100.036 Education/Medical Reserve 

0 2.100.040 Direct Deposit Liabilities 

0 2.199.999 TO BALANCE 01/01/2019 - 12/31/2019 

2.200.000 RESERVE ACCOUNTS 

0 2.200.005 Audit/Legal Reserve 

4,131 2.200.010 Camp Scholarship 

377 2.200.015 Just Coffee 

(64) 2.200.020 Javarita Coffeehouse 

2,544 2.200.025 Blankets, Babies and Borders 

8,292 2.200.030 Common Ground on the Border 

0 2.200.035 Lecture Series 

3,163 2.200.036 Retreat Funds 

8,923 2.200.040 Sabbatical Reserve 

775 2.200.045 KOCT - Keeping our Community Together 

0 2.200.050 UCC Wider Church Grant 

4,000 2.200.055 Clarkson land purchase 

10,342 2.200.060 Global Ministries Intern 



 
 

0 
 

 YTD Balance Account # Account Name 

Page 2 of 2 Wednesday, February 2, 2022 

The Good Shepherd United Church of Christ - Sahuarita AZ 

Balance Sheet as of December 31, 2021 

 
$42,488 Total RESERVE ACCOUNTS 

2.200.500 LONG TERM DEBT 

0 2.200.510 Main Building Mortgage 

28,000 2.200.520 Lot 54 Mortgage (Clarkson Property) 

$28,000 Total LONG TERM DEBT 

2.300.000 LONG TERM MAINTENANCE 

76,066 2.300.005 Long-Term Maintenance 

$76,066 Total LONG TERM MAINTENANCE 

14,925 2.400.001 Columbarium Refundable 

2,757 2.400.005 Columbarium Maintenance 

$187,076 Total Liabilities 

Fund Balances 

2,647,521 3.100.000 Operating Balance 

0 3.200.000 Pass Through Balance 

126,498 3.300.000 Samaritans Balance 

12,479 3.400.000 Women's Fellowship Balance 

3,817 3.500.000 Men's Fellowship Balance 

34 3.600.000 Capital Campaign Balance 

55,697 3.700.000 Memorials Balance 

$2,846,048 Total Fund Balances 

$3,033,124 Total Liabilities and Fund Balances 


