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Agenda of the Annual Congregational Meeting 
The Good Shepherd United Church of Christ 

March 12, 2023, 4:00pm 
 
 
 

1. Invocation:  Reverend Randy Mayer 

2. Call to Order:  Dennis St. John, Moderator 

3. Establish a Quorum - 25% of the members of the congregation. 

4. Approval of Minutes:   

a.    Annual Meeting, March 6, 2022 

5. Report from Reverend Randy Mayer, Senior Pastor 

6. Report from Reverend Rebecca McElfresh, Associate Minister of Pastoral Care and Spiritual Growth 

7. Report of Treasurer: Rick Irvin 

a. Results for 2022  

b. Proposed 2023 Budget 

8. Annual Church Reports: (Please refer to written reports in Annual Report).  

9. Nominating Committee:  Hathaway Cornelius 

a. Discussion of nominations. 

b. Nominations from the floor.  

c. Elect the slate of officers and team members. 

10.   New Business 

11.   Other Comments 

12.   Remarks from Outgoing Moderator:  Dennis St. John 

13.   Remarks by new Moderator: Kathy Babcock 

14.   Closing Prayer:  Reverend Rebecca McElfresh 

15.   Motion to Adjourn  
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Minutes of the Annual Congregational Meeting 
The Good Shepherd United Church of Christ 

March 6, 2022 
 

1. Quorum:  Quorum was established by Steve Little. 

2. Invocation:  Rev. Randy Mayer 

3. Meeting Called to Order:  Irene Little, Moderator: The meeting was called to order at 6:20 p.m. by 
Moderator, Irene Little. 

4. Approval of Minutes:   
a. Annual Meeting, March 7, 2021 

Motion:  Accept and approve the minutes of the Annual Meeting. 
Vote:  Unanimously Approved. 

b. Special Congregational Meeting – January 23, 2022 
Motion:  Accept and approve the minutes of the Special Congregational Meeting as published. 
Vote:  Unanimously Approved. 

5. Report from Rev. Randy Mayer, Senior Pastor: 
This has been a year with many ups and downs.  The staff, Executive Committee and Administrative 
Team have been a blessing.  A Covid Task Force was established to assist in making health and safety 
decisions for our congregation during the pandemic.  Concerts and activities will begin to be held again 
in the next few weeks, adhering to recommendations set forth by the Covid Task Force.  We are doing 
well financially and thankful for such a giving congregation.  The Sahuarita Food Bank and Community 
Resource Center (SFB-CRC) plans to take occupancy of their new facilities in January 2022.  It is 
important for us to remember that the seed for the SFB-CRC was planted by The Good Shepherd.  The 
Samaritans continue to reach migrants in the desert.  We continue to have a vital impact on the lives of 
residents at Casa de la Misericordia (House of Mercy), in Nogales, Sonora, Mexico.  Thank you for all 
the good that we do to make us a vital and important impact in the Southwest.  

6. Report from Rev. Rebecca McElfresh, Associate Minister of Pastoral Care and Spiritual Growth: 
This has been a difficult couple of years.  We have grown, despite the losses.  The Spiritual Growth and 
Pastoral Care Teams have grown in leaps and bounds during this time.  We also had a study called 
“Revolutionary Love” based on the book by Valarie Kaur.  There were four groups and the main 
discussion was “what does it mean to love people who are hard to love.”  Our teams have been very 
active in caring for many people in our church by sending cards, phone calls, visits (when possible), 
including our Stephen Ministers outreaching and any other opportunities that arise.  Several people 
have correlated the survey that was sent to all members of the church – what do we need at TGS.  This 
survey has been helpful in seeking new ways to meet our needs within TGS.  We are now excited about 
our new Lenten series.  It is wonderful to be able to have a visual side of worshipping together in the 
very near future!  Irene Little thanked Rebecca for her report and also for her securing a grant from the 
Southwest Conference that partially paid for the new technology we have at TGS.    

7. Report of Treasurer for 2021 and Proposed 2022 Budgets:  Rick Irvin 
a. 2021 Final Budget Report 

 We had an amazing year.  We paid off the mortgage 17 years early! 

 We will have some decrease in income as building use revenue paid by SFB-CRC will 
cease. 

b. 2022 Proposed Budget 

 We have a very strong cash position for 2022.   
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 We have budgeted $6,000 for Security.  

8. Discussions: 
a. It was noted that there were concerns regarding Rebecca McElfresh’s salary. The question was 

answered by members of the Personnel Committee, as follows:  Randy and Rebecca salaries are 
equivalent based on experience, responsibilities and time worked.  

b. Concerns that second service Music staff compensation compared to the first service Music 
staff in leadership. It was confirmed that they are equally compensated. 

c. Motion:  Move the adoption of the 2022 budget with the additional authorization to apply the 
2022 spending levels to the first three months of 2023 until such time as the 2023 Annual 
Meeting will act on the final 2023 budget. 
Vote:  Unanimously approved. 

9. Annual Church Reports:  (Please refer to written reports in Annual Report) 
Motion:  Accept Annual Reports as submitted. 
Vote:  Unanimously approved. 

10. New Business: 
Nominating Committee:  Hathaway Cornelius 

a. Hathaway presented the slate of officers and team members as published in the annual report.   
b. Carol Christ made note that she would like to serve on the MSJ Team until 2023. 

Motion:  Accept and Approve the slate of officers and team members. 
Vote:  Unanimously approved.  

11. Moderator Remarks and Other Comments:  Irene Little 
This year has been very difficult with Covid and not meeting in person.  My remarks are in the Annual 
report.  Coordination with SFB-CRC has taken a lot of our time this year. The Articles of Incorporation 
and part of the By-Laws were updated and approved at a special-called congregational meeting on 
January 23, 2022.  The new Articles of Incorporation have been filed with the State of Arizona in Pima 
County.  Thank you for the support during the year. A loud hand of applause was extended to Irene 
with many thanks for her faithfulness. 

12.  Passing of the gavel:  Irene Little to Dennis St. John 

13. Remarks by new Moderator: Dennis St. John 
It is good to be in our own space inside.  We have survived many challenges – worshipping outside, and 
staff, committees and teams remaining strong.  The attendance has stayed good and the budget very 
solid.  Irene Little was presented with a gift from the congregation for her faithfulness.  Our ministers 
and support staff are amazing; missions is up to speed with possible pizza nights again.  We are anxious 
for our Coffee House Concerts to resume once again.  Our facilities need some repair – roof and floor.  
Boy Scout Troop 301 is back in their space again. We are looking forward to fresh paint in the Redman 
room. Thanks were also extended to Margie Nagle for her assistance during these two years. 

14. Closing Prayer:  Rebecca McElfresh 

15. Adjournment:  Moderator, Dennis St. John 
Motion:  Approve to adjourn meeting.  
Vote:  Unanimous. 

Meeting adjourned at 7:13 P.M. 
 
Respectfully submitted, 
Margaret E. Nagle, Administrative Team/Church Council Secretary 
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Report of the Moderator, Dennis St. John 
 
 

The Good Shepherd experienced a re-awakening during 2022 after a tumultuous couple of years of shying 
away from various variants of COVID. What a pleasure it has been to serve as the Good Shepherd’s 
Moderator as the church’s activities openly sprang back to life! The church is once again realizing its full 
potential and re-engaging in missions reflective of who we are: a collective striving to boldly live as an open 
and affirming congregation. 

The Good Shepherd appears to be in a healthy place. It is easy to be the Moderator when the budget is 
balanced, and the building is well tuned. The summer of 2022 added three new air conditioners, a freshly 
sealed roof, refinished floors, and a secure facility with exterior cameras and a gated patio. 

The Good Shepherd continues to support the Sahuarita Food Bank and Community Resource Center as one 
of the missions that work tirelessly to satisfy an (unfortunately) growing need.  Border uncertainty only 
increases the need for continued support and involvement in missions dedicated to the work completed by the 
Samaritans, the multiple facilities housing asylum seekers in Mexico, or the development of public forums 
similar to this year’s Common Ground. 

The Administrative Team realized that the Good Shepherd is not the same church we enjoyed back in 2019. 
The pandemic upheaval gave us an opportunity to review and reshape the church. In 2022 the Administrative 
Team kick-started a fresh approach to strategic thinking starting with leadership training in November that 
further develops in a full congregational meeting on February 18th. The final goals and objectives may allow 
the church to continue to construct its future through collaboration with shared spiritual and social purposes. 
The team’s focus has been on reviewing and understanding what we are doing well, what we are considering 
more of, and how we move forward from thoughts to positive action and the completion of aspirations. 

I thank all the people that make the Good Shepherd work; it’s difficult to give credit due to so many. A special 
thanks goes to my financial and administrative partners and to the hard work of our ministers and support staff 
that keep the church performing its vital role in support of our lives and the lives of others. 

Dennis St John, Moderator  
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Report of the Senior Minister, Rev. Dr. Randy Mayer 

 

They say that after an extended illness, for every day you were lying on your back, you will need two days to 
regain strength. For a church recovering from COVID it is not exactly the same but pretty darn close.  During the 
pandemic The Good Shepherd was slowed down and even closed for over a year, it has taken at least that much 
time to get back on our feet and back in action. This past year has been a time when we all have had to work 
hard to re-start and re-ignite The Good Shepherd Church and its ministries. 

We were finally able to move inside around Easter time. We have been committed to creating meaningful and 
lively worship services. People have slowly come back and everyone can feel the energy and color come back 
to our worship. We said goodbye to Kay Jean Moore after 25 years of faithful service to the church, giving her 
heart and soul to our congregation. We were fortunate to hire U of A Doctoral Student Keenan Dolan as our 
Director of Music, and Rada Neal as our new pianist. 

In the spring, Associate Pastor Rebecca McElfresh returned from a retreat at Ghost Ranch in New Mexico, and 
she was on fire. She had an inspiration that the Good Shepherd should have an Art Studio. This year she has 
worked hard to create the space, the classes, and recruit instructors. The Spark Studio is now a lively place 
almost every day of the week, filled with people engaged in the arts connecting to the Spirit.  

About a year ago the Sahuarita Food Bank and the Community Resource Center completed their new building 
and moved next door. This gave us the perfect opportunity to paint, re-do the floors, install three new AC/Heating 
Units, as well as put up a fence around the back patio to secure our campus.  

We celebrate that the Sahuarita Food Bank was birthed and inspired by our congregation and that it has grown 
to be such an important service to the wider community. We also have come to realize that now that this project 
has moved next door, and is thriving, we need to get ready for the next big project or ministry that God is calling 
us to. We are now in the middle of doing some strategic planning and looking into the future to see what we 
should be about for the next 10 or 20 years. 

This past year I have discovered a new way of doing ministry. Most Thursdays I take food and clothing, etc. to 
La Casa Misericordia (a Migrant Shelter) in Nogales, Mexico. Somewhere along the way I decided to invite 
anybody and everybody that wants to go down and see this ministry. Over the past year I have taken church 
members, community members, other churches, mission teams, pastors, university and seminary delegation, 
and a few visiting dignitaries along for the ride to be in conversation. I also have been doing a Samaritan Search 
in the desert most weeks to give humanitarian aid to distressed migrants along the border. This has been good 
for my soul and it has been a great way to spend time with a variety of people---as well as give lifesaving aid to 
people in need. Talk to me if you would like to go. 

As always my work is reliant on so many good, hard working people. Rebecca has done a great job in pastoral 
care, worship leadership, and coordinating Common Ground on the Border. Amy is a competent, dependable 
Office Manager and Bookkeeper. Alejandra always brings a great children’s message to our worship and works 
with our youth and children. Severo and Eva keep our church clean and everything set up and in place. Angel 
has kept our grounds looking great. Keenan, Rada and the choir and Larry and the band bring great music to 
worship, week after week. Ron’s help with the service audio and broadcasts keeps us connected near and far. 
And of course our Admin. Team has done a great job of keeping the church moving forward. Dennis has been a 
great moderator, spearheading a number of efforts, and Rick, our Treasurer, has been a steady presence. I look 
forward to the year ahead.   

I also want to say thank you to the congregation for allowing me to get away for a few weeks in late May and 
June to hike the Inca Trail in Peru with my wife, Norma. It was a longtime dream and it was absolutely incredible. 

With you on the Journey, 

Randy  
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Report of the Minister of Pastoral Care and Spiritual Growth – Rev. Dr. Rebecca McElfresh 

I continue to be most grateful to be engaged in ministry among you at The Good Shepherd. Like all 
congregations, we have had difficult experiences during the time of the pandemic. It brings me such joy to 
contemplate the perseverance and commitment to following the ways of Jesus that describes our congregation.  
As we say in one of our favorite songs, we are truly putting one foot in front of the other and leading with love.   

At the beginning of the 2022 year, we were still in the midst of the spiritual adventure that was our series called 
Revolutionary Love. Valarie Kaur has challenged us to understand more deeply, and to practice, love for those 
who are most difficult to love. We had a wonderful celebration in late spring, enjoying the very first potluck since 
our pandemic restrictions were put in place.   

In late April, I attended a continuing education workshop at Ghost Ranch in Northern New Mexico called "The 
Arts: With, In, and For the Church.” It was truly a transformational experience for me and one in which I was able 
to refocus on my long-held conviction that the arts are central to the ways in which we experience meaning 
making, especially as we seek to make meaning of our spiritual experiences. Upon my return, Randy and I had 
many conversations about how my work at The Good Shepherd might embrace this notion more fully. And so, 
beginning in the fall, many of our spiritual growth opportunities have taken place within the context of our new 
art studio, named "Spark Studio" by the team of facilitators, offering classes in the studio. Currently, classes 
utilize written expression as well as visual art expression, and it is important to note that all opportunities offered 
in the studio are accessible to those who may not have prior experience with the creative arts. We look forward 
to the many opportunities that will arise from the space set aside for creative work.   

I have so enjoyed being back in hospitals, care centers and homes now that these visits are possible again.  
Many times, checking in with our congregation happens on Sunday mornings and through phone calls and text 
messaging, using our contemporary technologies. At times, our caregiver support group has met in the hybrid 
format with some in person and some at home using Zoom technology. Our Care Team and Stephen Ministers 
continue to support caring amongst us through home visits, phone calls, and through sending beautiful 
handmade cards and delivering Christmas and Easter plants. This year, our congregation has responded so well 
to calls received from our meal train coordinators when there is a need to temporarily provide meals for one of 
our congregants. Many thanks to Susan Hill for all her work with the meal train and thanks also go to Francine 
and George Gilmore for taking on this role going forward. Thanks also go to Linda Redfield for leading these 
teams and to Kay Novak for her work with creating cards and teaching others to do the same.   

I remain grateful for each of you........Rebecca  
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Report of the Music Director, Keenan Dolan 
 

Kay Jean Moore retired, and we hired a new pianist, Rada Neal, and new soprano, Grace Marceau. Both have 
been valuable members of the team. The choir has fluctuated since August, but there has mostly been steady 
growth as people have returned for the winter. We will know more about the overall numbers by February. 
 
Thank you, 
Keenan Dolan, Director of Music 
 
 
Worship and Music Committee 

 
In January 2020, The Administrative Team voted to form The Worship and Music Committee to:  

“…Work with the Administrative Team, Pastor and other professional staff to support an integrated 
worship/music program that fosters meaningful worship experiences throughout the life of the 
congregation and to infuse music and other arts into congregational life beyond Sunday morning 
worship with respect and value for what each service offers.”  

 
As this was about the time that in-church worship services were halted due to Covid, the work of this 
Committee was virtually suspended. Thus, this report covers two years. Two members of the committee (Co-
Chairs Clare Renoux and John Merrill) were asked to join the Covid Task Force which began to meet almost 
weekly for eighteen months.  
 
Music 
 In June 2021 the committee recommended a one-year contract extension for Jeffery Vanderlee as choir 
director. In May the Committee reviewed a plan that had been presented by the Choral Music Department of 
The U of A where the University would provide a choir director to the Church. The Committee worked with 
Randy and in July offered the position to Deltrina Grimes who began her work in September.  
 
 In January 2022 the committee, plus Kay Jean and Randy met with Deltrina for the half-year review of the 
position. Additionally, the Committee was most pleased to support the hiring of Larry Worster as music director 
for the 11:15 service.  
 
In the Spring of 2022, the committee again began work with Randy and the University to choose a successor 
to Deltrina and chose Keenan Doyle, an incoming Doctoral student, who would lead the choir throughout the 
school year of 2022-2023.  
 
In August, the committee was informed that Kay Jean Moore wished to retire. A job description was written for 
the accompanist position and interviewing for candidates began in September.  Two candidates were 
interviewed and the position was offered to and accepted by Rada Neal.  
 
Service Ushers 
Kay Novak has continued to provide leadership in obtaining ushers for services.  New worship service safety 
protocols have been suggested by the Peace Patrol and have been circulated to ushers.  
 
Altar Decoration 
The many seasons of the church calendar provide opportunities for decoration of the altar. Rosemary 
Stoltenberg, Arlynne Ostlund and Ellen Cox continue to present artistically inspirational creations.  
 
Finally, members are needed for this committee. We would like to have joining the team, a member of the 
11:15 service, a participant from the band and additional members of each service who would assist this 
fledgling committee.  
 
Committee Members:  Clare Renoux, Bill Krinke, John Merrill 
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Report of the Director of Faith Formation for Children and Youth, Alejandra Rosas 

2022 Was a good year for the Children at the Good Shepherd.   
 
These are the activities we did:  

 We had a great Valentine’s Day celebration. Kids were able to express what love means to them using 
crafts.  

 We celebrated our Egg Hunt in the patio with a special visit, Mr. Bunny.  
 In July, we had our summer day activity at church with crafts, ice cream and cookie decoration.  
 As every year we had our back to school Blessing in August.  
 In October we had a Halloween, Día de los Muertos celebration, sharing traditions breaking a piñata and 

Altar de Muertos.  
 We had Arts and Crafts for Thanksgiving Day.  
 Our traditional Christmas Pageant.  
 We also had a couple Lunches with the Youth group.  

  
REGULAR ACTIVITIES:  

 Children’s message every Sunday  
 Sunday Class every week  
 Birthday cards through the year  
 Checking in on families  
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Report of the Office Administrator/Financial Secretary, Amy Dillemuth 
 

In 2022, the rhythm of business at The Good Shepherd returned to a pattern that could be called “normal.” 
Services were held in person each week with the option to watch from home (live or a recording). We did start 
the year outdoors on the patio but moved inside as the environment allowed. What a blessing to be together! 
 

Here are highlights of some of my activities and projects of 2022: 
 

 Facilitated space and support for the two elections (and early voting) hosted at the church. 

 Ordered and maintained supplies for the office, various teams, custodian and kitchen. 

 Mailed and emailed contribution statements during the year. The ability to email these documents has taken 
an arduous task that would take a full day of my time and changed it to only about an hour of work. It is a 
real blessing for me. 

 Worked with Rick Irvin on bookkeeping tasks and maintained files in the office for the Treasurer.  
Bookkeeping tasks include: recording weekly collection and deposits, creating reports for the Treasurer, 
Finance Board and other committees of the church, creating checks for the Treasurer to sign, running payroll 
and taking care of employee taxes, helping create the budget, reconciling accounts and maintaining the 
financial database to track congregational contributions. This includes maintaining the Samaritan, Men’s 
Fellowship, Women’s Fellowship, and Estate/Patio Sales group financial records.  

 Edited weekly bulletin, monthly newsletter, email news and prayers.  We have settled into a routine in which 
two regular emails go out weekly. The prayer is sent on Wednesdays, and the newsletter with the bulletin 
included on Thursdays. If you wish to be added to either or both lists please let me know!   

 Provided Administrative support for Rev. Randy Mayer, Rev. Rebecca McElfresh, Rick Irvin, and the teams 
and committees of The Good Shepherd as needed. 

 Took care of the Memorial Gift incoming checks and acknowledgments to donors and families. 

 Coordinated events and meetings, working with our custodian to ensure appropriate setup and access.  
Aided with opening rooms and setting them up as needed. This part of the job is picking up speed again. 

 Compiled Southwest Conference Annual Report information. 

 Compiled and edited 2021 Annual Report for The Good Shepherd. 

 Assisted Moderator Dennis St John in preparing for the upcoming SOAR congregational event. 
 

I want to thank a few of the many, many people who make the church run smoothly:  Rev. Randy Mayer, Severo 
Rivas, Eva Reyes Cruz, Mary Chapman, Rebecca McElfresh, Alejandra Rosas, and all the volunteers who are 
always so generous with their time and talents. I also wish to thank Rick Irvin for his service as Treasurer. I 
appreciate all your hard work and insight. 
 

2023 promises to be another wonderful, busy year at The Good Shepherd. I look forward to the many 
opportunities that I will be presented and to keeping the business side of The Good Shepherd running as 
smoothly as possible.     
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Report of the Facilities Team (included in Moderator Report) 
 
 
Report of the Finance Team 
 

The Finance Team reviewed, monthly, the church balance sheet, and income and expenses, tracking them 
with the budget.  Thank you to everyone who contributed to ending the year of 2022 in the black; your 
generosity is greatly appreciated! 

The movement of the food bank to its new building necessitated coordination on tax-exemption status with the 
county and insurance coverage changes. 

Several major maintenance projects (new HVAC units, security enhancements, sealcoating, and roof work) 
made use of long-term maintenance funds.  Separate accounts were consolidated to facilitate monitoring of 
significant repair monies.  

The credit card authorization process for large purchases was made consistent with the check signing policy. 

The budget process for 2023 was begun. 

Continuing thanks go to the small group of dedicated people who weekly record, tabulate, and process the 
church's receipts (as well as those of the Samaritans). 

The team wishes to thank Amy, the church's financial secretary, for her timely, detailed, and thorough work. 

Respectfully submitted, 
Nancy Bowen (chair) 
Rick Irvin, Richard Himbury, Rich Hill, Dennis St. John, Kathy Babcock 

 
Report of the Stewardship Team 
 
This Annual Report of the Stewardship Team covers the 2021-2022 campaign as well as the 2022-2023 
campaign through January 31st, 2023. 

The 2021-2022 campaign pledge target set by the Admin Team was $325,000.  122 pledges for $345,526 from 
near 200 members and friends of The Good Shepherd were received, plus an additional $4,000 from Women’s 
Fellowship.  This represented a 1% decrease over the 2020-2021 level of pledging; however, actual 
member/friend pledges received totaled $348,534, only $676 less than received for the 2020-2021 campaign. 

The 2021-2022 Stewardship Team consisted of Curt Ackley, Nancy Ackley, Hathaway Cornelius (facilitator), 
Pam Irvin, John Pestle, and Pastor Randy Mayer, ex officio, plus Sandy Lindahl, consultant. The 2021-2022 
stewardship theme again incorporated the year’s UCC theme, "Rooted in Love", from Psalms 1:3.  An 
invitation to pledge was sent to over 240 members and friends in early January.  Celebration Sunday was 
January 23rd.  Two ‘Moment for Stewardship’ presentations were made, by both Pam Irvin and Lynda Himbury. 

The 2022-2023 Stewardship Team consisted of Lynda Himbury, Pam Irvin, John Pestle, Pastor Randy Mayer, 
ex officio, Sandy Lindahl, consultant, and Hathaway Cornelius (facilitator).  This year again incorporated the 
UCC theme, "From Bread & Cup to Faith & Giving", a ‘call to action’ making the connection between our 
experience of God and our generosity as disciples and followers of Jesus.  An invitation to pledge, over the 
Senior Pastor’s signature, was sent to over 230 member and friend households in early January.  Pledging 
opportunities included ePledging via the Church website.  Celebration Sunday was January 22nd.   Three 
‘Moment for Stewardship’ presentations were made, by Marge Kinkead, Tim Seawell, and Mary Olney-
Loyd.  As of January 31st, 102 pledges of support have been received for a total of $339,858 toward our goal of 
$365,000. 

I want to thank the congregation of The Good Shepherd for the generous and consistent giving through all of 
2022, and for a powerful start to 2023.  

Respectively submitted, Hathaway Cornelius, Facilitator, Stewardship Team 
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Report of the Personnel Committee 

During November/December 2022 the 6 members of the Personnel Committee interviewed the staff members 
of The Good Shepherd, UCC for their annual evaluation. Two members of the Personnel Committee met with 
each employee to discuss their self-evaluation form and to provide feedback to the employee. The file for each 
employee includes a job description, their self-evaluation form, the supervisor’s evaluation forms, and a brief 
summary of supervisor’s evaluations.  
 

During our December meeting we suggested bonuses for the employees and recommended a “Cost of Living” 
increase for their salaries. The evaluations and salary suggestions were shared with the Finance and 
Administrative Team. 
  
Irene Little, Personnel Committee 

 
 
Report of the Extravagant Welcome and Inclusion Team 
 
The Extravagant Welcome and Inclusion Team (EWIT) met several times during the year.  Our focus is to 
welcome visitors to the Good Shepherd Church and include them in the many facets of the Church.  Our 
activities include: 
 
Kiosk: Kay Novak is recruiting people to staff the Kiosk each Sunday.  EWIT takes the responsibility to 
maintain the items in the Kiosk (i.e. visitor packets, pens, pencils and visitor registration forms).  Carrie 
Scheufler has assumed this responsibility.  
 
Circle of Friends: Flo Mayer and Mary Ferland are the organizers of the potluck dinners which occur on a 
monthly basis October through March.  Signup sheets are posted on the Church Bulletin Board and 
announcements are made on Sunday mornings.  The potlucks are held several days during one week.  You 
may host or be a guest.  This is a good way to meet members of the Church in a relaxed setting. 
 
Amigos:  Every member of the Church family is included in neighborhood clusters known as Amigos.  Currently 
there are 6 groups.  Each group has a facilitator/leader who organizes a variety of activities such as potlucks, 
outings, picnics, dinners at a local restaurant and more.  The groups are autonomous but they share the same 
goal of giving the Church family members a way to build stronger relationships with one another outside of the 
Church.  Each Amigos group is encouraged to host a Fellowship Hour several times a year from September to 
April. If you are not part of an Amigos group and would like to be please contact Judy Bischoff 
(jbischof@niu.edu). 
 
New Members:  Senior Pastor holds several Inquirer classes a year for those interested in learning more about 
the Good Shepherd Church, followed by a Sunday intake of new members.  Barb Eyre and Linda Wiebe attend 
the meetings and circulate information to the potential members.  Follow up information about the new 
members occurs in the next Church Newsletter.  Plus, photos are taken and posted on the wall near the Kiosk. 
 
Name tags:  Permanent name tags are available by signing up at the Kiosk.  Jack Kressley has taken the 
responsibility obtaining the name tags.  Everyone is encouraged to obtain a name tag so we get to know each 
other. 
 
Directory Information:  When needed the EWIT will assist in updating the Church Pictorial Directory. 
 
Respectfully submitted, 
Judy Bischoff and Barb Eyre  

mailto:jbischof@niu.edu
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Report of the Church Clerk 
 
The Good Shepherd Membership Statistics for 2022 
 

Each year in January, every church in the United Church of Christ is asked to send in a Membership Report.  
This is what The Good Shepherd Office sent to the UCC Southwest Conference Office in February 2022. 
 
The numbers are greatly changed this year as a review of records was completed in the fall. 
 

Membership Report 
 

 Membership reported in 2022:     254 Members 
 

 Additions in 2022:       10 by letters of transfer 
          0  by Confirmation 
   

 Losses during the year      6  by Death 
          0  Other removals 
   

 2022 Total Membership  258  Members 
 

 Baptisms    0  
 

Church Attendance: 
 

Average Weekly Attendance is difficult to compute as we have folks participating in person and at 
home. We estimate at least 130 people participated in services weekly. 
 

  
 Community Engagement:  1,100 per week 
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Report of the Intentional Care Team  

For much of this past year the Care Team once again met regularly on the 2nd Tuesday each month on Zoom 
due to the pandemic.   

Many of our members and friends listed in our church newsletter under "prayer concerns" have received a "get 
well" card when sick or after a they have had a surgery.  We have also sent many "thinking of you" cards because 
though "we may not see you now", you are not forgotten and we still care ... and then sadly, we have sent out 
many condolence cards to church families that have experienced the loss of a friend or loved one this past year.    
 
Twenty-two Beautiful Christmas cards in 2022 were created and pre-cut by Kay Novak, then assembled and 
glued by some of our care team members.  Those cards along with 22 poinsettias went out to our shut-ins and 
to those who have had an exceedingly tough year.... such as those with major health issue or those who had 
recently lost a loved one. 

This past year we have sent out over 230 cards.... many to church members along with some to former church 
members.  We even sent some to relatives of some of our church members who have lost a close loved one. 
Our shut-ins also received cards regularly for many of the holidays.  

Many cards have been sent, people visited and a number of phone calls made to stay in touch with our Good 
Shepherd folks.  We pray that our efforts to stay connected to those in our congregation have not only brightened 
their day but helped them realize they are part of a church family that cares and supports each other. 
 
Linda Redfield 

Care Team Leader  

Care Team Members 2023:   Kay Novak, Nikki Harrison, Myrna Simon, Lynda Himbury, Melinda Louise, Flo 
Mayer, Kate Shannon and Barb Eyre 

 

 

 

 

Report of the Stephen Ministry  

Normally, a new Stephen Ministry training would have happened in early 2021, but using due diligence during 
the pandemic we made a decision to postpone training until safer conditions are available.   
 
Conditions are safer now and in 2023 we will be looking at models for training those who are engaged in our 
care ministries of the Good Shepherd Church.  
 
Linda Redfield  
Stephen Ministry Leader 
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Report of the Mission, Service and Justice Team  
 

1. The Mission, Service and Justice Team (MSJ) is responsible for The United Church of Christ Special 
offerings throughout the year. Carol Christ, who just finished her term on our Team, provided The Good 
Shepherd United Church of Christ (TGS) with details about the offerings and the ways to contribute to 
these special offerings.  The offerings are: One Great Hour of Sharing; Strengthen the Church; Neighbors 
in Need and The Annual Christmas Fund. As always, TGS family responded to each offering with their 
exceptional generosity. 

2. Pastor Randy took the MSJ Team and guests to La Casa La Misericordia in Nogales, Sonora, Mexico, 
to visit Sister Lika and the Mission (House of Mercy).   We brought baskets of coloring books, crayons, 
and games for the children at La Casa. We spent a few hours touring the facility and visiting the wonderful 
people who live there. 

3. The MSJ Team is responsible for the Annual Alternative Gift Fair held in December. The Team chose 
three non-profits very familiar and dear to The Good Shepherd. The Amado Youth Center, The Dee and 
Pres Johnson Probigua Scholarship Fund in Guatemala, and The House of Mercy for All Nations (La 
Casa) in Nogales, Sonora, Mexico. Each charity was presented to the congregation with photos and 
testimonies from team members and Pastor Randy. The Good Shepherd came through giving over 
$20,000, with the lion’s share going to La Casa. 

4. The Team continued preparing approximately 400 snack packs for migrants on their journey, which are 
distributed by The Samaritans. 

Our members and their terms: 

Linda Sielken 2024 

Jean Ferguson 2024 

Michael Nagle 2023 

Margie Nagle 2023 

Patti Ballowe 2023 

Tom Ballowe 2023 

 

It has been a pleasure to serve with each of these members and see their passion for mission, service and 
justice.  Thank you for all you have done! 

 

Respectfully Submitted, 

Michael Nagle, Chair  
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Report of the Peace Patrol 

The Peace Patrol of The Good Shepherd is tasked with developing best practices and security protocols to 
enhance the safety and comfort of our members and friends during these unsettling times.  16 members from 
both services currently serve. The committee was organized following identification by Homeland Security and 
the UCC’s Southwest Conference of the Good Shepherd as a prime soft target.   

We want our community to participate in all functions of the church in safety and comfort, including the adjacent 
Food Bank and Samaritans. 

In concert with our local law enforcement departments and our Good Shepherd Administration, multiple safety 
and security issues have been assessed and addressed.  

 Utility locks for electric, etc. installed 

 Safety Fence installed 

 Mirror - installed 

 3 video cameras - installed 

 Panic buttons – 2 available.  When pressed they trigger a direct 911 call and silently turn 
on strobe lights in narthex, patio and sanctuary 

 Ushers have received an updated safety protocol sheet 

 Security on Sunday 

 Safe in office secured  

Several trainings on De-escalation techniques have been held. 

We continue to monitor all aspects of safety and security, making adjustments as needed. 

Peace, 

Joan Brubaker (Merrill), Chair 
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Report from the Sahuarita Food Bank & Community Resource Center to The Good Shepherd Community 

In January of 2022, the Sahuarita Food Bank & Community Resource Center (SFB-CRC) opened our new 14,300 
square foot building. We provide food for over 400 households per week, offer wrap-around social services on-
site or by referral, and offer many classes for all ages. The mission is feeding the hungry and supporting those 
seeking family and financial well-being. The Church has been instrumental in this endeavor as have Church 
members who have volunteered over the last fourteen years. 200 volunteers from the community contribute 
30,000 hours a year (equivalent to 15 full-time employees). 

This year has been one of strengthening our capacity to deliver services and programs to meet current needs in 
the community and planning for new directions. It has challenged us with the increased need for food, particularly 
in the last half of 2022. The number of seniors seeking food has increased by 40% and overall numbers 
frequently approach those during the depths of the pandemic. Inflation and cessation of government COVID 
benefits have had a big impact. And despite high employment, many jobs are at or near minimum wage, which 
often prevents families to meet their financial obligations. 

Food distribution: Our hours for food distribution are Tuesdays, Wednesdays and Thursdays from 9-1 and 
Saturdays from 9-12. We use a grocery store model so that our visitors can choose their own foods. They benefit 
from our partnerships with the Diaper Bank, the Fresh Produce Association, community food drives, individual 
donations and grocery rescue six days per week from six stores. We are told that we provide more and better 
food than other food banks. The Church held two diaper drives this year. 

Services: Through our partnerships with Pima County One-Stop, Valley Assistance Services, Ron Bryant of the 
Disabled American Veterans, Catholic Community Services, and our own programs we can provide job search, 
resume writing, and student financial aid; registration for all government safety-net programs; assistance to 
disabled veterans who have not received the veterans’ benefits to which they are entitled, and free tax 
preparation. In addition, we held a health fair and a job fair in the last six months, and nutrition and cooking for 
those with diabetes. 

Classes at the Community Resource Center: We want to call particular attention to five programs which help 
develop skills needed locally and in our region: training for Certified Nursing Assistants and Certified Caregivers 
through the Certified Caregiver Institute, a line and prep cooking class for restaurant workers, and computer 
classes. We offer a financial well-being class that assists those who face financial challenges in crafting and 
working a financial plan, and also an entrepreneurship program for those wanting to start or grow a business. 

New developments for this year include adding two staff—one to serve as an operations lead and a second to 
implement a rural service program. Goodwill has provided a program coordinator to us. Thanks to grant funding, 
we are purchasing a mobile service unit—a trailer and truck to pull the trailer—that will allow us to provide 
services in support of many rural community-based and grassroots organizations, where poverty is ever-present.  
And we are seeking financial support with United Way and many partners for a parenting program for those with 
small children ages 0-5.  

Submitted on behalf of our board and executive director Carlos Valles, by Penny Pestle  
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Report from the Green Valley-Sahuarita Samaritans 

Over 17 years ago, the Green Valley/Sahuarita Samaritans (SAMS) was birthed, with the Good Shepherd as the 
official sponsor. We began by doing Searches in the desert, looking for migrants in need of help. The work 
expanded to puttng water on migrant trails, working with deported folks in Nogales, Sonora, servng food at the 
Kino Border Initiative, and supplying shelters with food and clothing. Then it was witnessing Streamline at the 
Federal Immigration Court, and the work continues to expand. In 2022, SAMs every other Monday gatherings, 
which had been held on Zoom, began mid-year to be held in person as well as Zoom. Total participation generally 
runs 30-60 or more. Over 350 are on the SAMS contact list to receive highlights of the Monday sessions, the 
Search schedule and other current border information.  

Common Ground on the Border 2022 was cancelled because of Covid, but the Border Issues Fair was offered 
on Zoom, January 15. Speakers included John Kurc, with amazing drone videos of the Wall, Sister Lika from 
Casa Misericordia in Nogales, Sonora, and Lauren Dasse from The Florence Project. 

Searches.  Three to four searches went out each week, for a total of 194. Searches involve spending 6-7 hours 
driving this part of the state (23,756 miles in 2022), ready to assist migrants in need of food, water and medical 
care, or those seeking asylum, who want to have Border Patrol pick them up. Those on searches encountered 
migrants 126 times in 2022. They also seek to have conversations with Border Patrol agents whenever possible. 
While we don't know how many people are trying to enter the U.S., those on searches regularly find items such 
as clothing, blankets, or water bottles left behind, evidence that people are crossing. 

Water drops.  The team drove approximately 4,700 miles over the year, replacing 1,641 gallons of water at 33 
caches on four routes plus two temporary caches. Records show 866 gallons replaced were considered 
legitimate, another 693 gallons, probable legitimate use. Added together water useage was nearly double the 
amount for 2021!     

Kino Border Iniative, run by the Jesuits in Nogales, Sonora, provides services for migrants and those seeking 
asylum.  Each Tuesday a group of our volunteers go down to assist at el Comedor (Dining Room),  where they 
help prepare and serve meals to deported migrants and asylum-seekers. They also took cookies, candy and 
toys for the children, as there are many famlies seeking asylum. Numbers served daily ranged from 250 to 700 
or more, the highest number on one day was 994! About 90% of the migrants who passed through in 2022 were 
seeking asylum. The  facility also includes a shelter with 144 beds and meeting rooms. Services provided 
included US and Mexican legal services and medical services. Requests for material items included plastic 
containers for food distribution as well as warm clothing during cold months, and diapers, a reminder that among 
those coming are mothers with small children.   

SAMS volunteers also go to Casa Alitas, a Welcome Center for asylum-seekers in Tucson, where they are 
tested for Covid, fed, offered medical help and clothing if needed. The numbers often ranged from 400-600 a 
day. Staff and volunteers helped them contact their sponsors and provided rides to the airport or bus station.  
Many stayed overnight at the Welcome Center or one of the federally funded motels.     

Katrina Schumacher and Sara Busey continue to monitor activities at the DeConsini Federal Courthouse. 
Operation Streamline, suspended in 2020 due to Covid, held videoconference court hearings in 2021. In March 
2022 in-person court resumed with regular group hearings in Tucson and Yuma, mostly men. Groups of 5-19 
men appear in orange, shackled, with one attorney for each 4 or 5 prisoners. The number of Plea & Sentencing 
hearings fluctuated over 2022, from 80-118 a week July through October, and then almost none, probably 
reflecting changing federal policies. Katrina does report sensing a positive change in tone in the courtroom from 
the previous administration, even though the laws and court procedures remain pretty much the same.     

SAMS finances. Cash on hand 12/31/22 was $76,822 compared with $74,060 on 12/31/2021. Total income for 
2022 was $57,540 compared with $104,940 in 2021. General expenses include fueling and maintaining search 
and water-drop vehicles, water, food, blankets, clothing, first aid. In response to the many needs related to 
immigration and activity on the border, SAMS also a channel for financial assistance to other humanitarian 
groups. The Sonora Migrant Project is one. Volunteers offer food, water, medicines, clothing, Covid tests, 
information and transportation to migrants returned through the DeConcini Port of Entry under Title 42 to 
Nogales, Sonora. Suzy Webber keeps the SAM website up-to-date—www.gvs-samaritans.org. 

Submitted by Sandra Rooney 
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Report of the Women’s Fellowship 

The Women’s Fellowship welcomes all members and friends of The Good Shepherd. 

OUR PURPOSE: To unite in fellowship; to support the mission of The Good Shepherd, its members, friends, 
the community and the wider world. 

COORDINATING COMMITTEE, 2022: Mary Chapman, Nancy Bowen, Nikki Harrison, Judy Bischoff, Julie 
Essame, Marilyn Regnier, Tom Buinicky, Rick Adshead, Mary Ferland, chair. 

# of 2022 Estate Sales: 8 

NET INCOME: $17,828  ($53,516 income minus $35,688 expenses) 

The running total net income is $414,608. 

2022 DISBURSEMENTS FOR MISSION PROJECTS: 
5000 to support the Good Shepherd’s operational budget 
2000 to the Sahuarita Food Bank operations 
2000 for the Backpack program at the Sahuarita Food Bank 
1000 to St. Andrew’s Children’s Clinic 
1000 to Posada Life 
1000 to Hands of a Friend 
1000 to Valley Assistance Services 

 
In 2022 the Women’s and Men’s Fellowships agreed to join together and form The Good Shepherd Estate Sale 
Group which will include the March Patio Sale. Tom Buinicky and Rick Adshead now represent the Men’s 
Fellowship on the Coordinating Committee. 
 
Respectfully submitted, 
Mary Ferland, chair 
 
 
 
Report of the Men’s Fellowship 
 

The Men’s Fellowship has restarted the Tuesday morning breakfast meetings in 2022 now that the Covid threat 
has diminished. We continue to meet Tuesdays at 8am at El Rodeo Restaurant. 

We have not had a patio sale for the past two years and accordingly there have been limited financial 
transactions. However the patio sale is back this year, scheduled for March 3 & 4, with set-up days on Feb 27-
March 2. Your help is needed and appreciated. Signup sheets are in the Narthex.  

The one transaction that was accomplished in 2022 was the purchase by M.F. of a storage container from the 
Sahuarita Food Bank, for $5000. This turned out to be extremely beneficial because of the storage requirement 
backlog (no patio sale for 2 years), and the shortage of commercial storage units throughout the area. Not to 
mention easing the burden of transporting the sales goods to the church for the sale. 

In 2022 the Men’s Fellowship and the Women’s Fellowship have decided to combine our Estate Sales and Patio 
Sales efforts. Planning, sales execution, and disbursement of funds are now a combined effort, which will be 
fully realized in 2023. The two groups will remain separate entities with only the sales programs combined. 

The Men and Women’s Fellowship would like to thank all those who donated household items to all of our sales, 
and all those who volunteered countless hours of their time making these sales possible. 

-Tom Buinicky and Rick Adshead 
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The Good Shepherd, UCC 

Proposed 2023-24 Slate of Nominees – (2/15/23) 
(elected positions only plus By-Laws indicated number of members) 

 

Teams and Committees     Position/Member Term Expires 
Administrative Team/Church Council (4) 
 Administration of Church. 

Moderator:   Kathy Babcock         2024             
Mod Elect.:                                      2024 
Treasurer:     Rick Irvin                   2024 
Secretary:      Su Ellen Shaw          2024  
 

Extravagant Welcome and Inclusion Team (6+) 
 Attracts new friends and members through marketing, coordinates the 

welcome process for visitors, coordinates the new member process and 
opportunities for integration into congregational activities; integrates new 
and current members by matching gifts and talents with activities, 
programs and missions of the church. 

 

Carrie Scheufler                              2025 
Judy Bischoff                                   2026 
Barb Eyre                                         2025 
TBD 
TBD 
TBD 

Mission, Service and Justice Team (6+) 
 Guides, coordinates, assists members and groups to evaluate 

and strengthen our existing mission endeavors; develop mission 
programs to enhance our impact and visibility in the community; 
educate congregation, friends and visitors about our current  
and new mission, service and justice programs; connect 
closely with the UCC Mission opportunities. 
 

Mike Nagle                                      2024 
Margaret Nagle                              2024 
Linda Sielken                                   2025 
Jean Ferguson                                 2025 
TBD                                    
TBD                                    

Pastoral Relations Committee (3+) 
 Supports and maintains an open, healthy relationship with Senior 

Pastor, Associate Pastor and congregation members; provides 
consultation and advice to aid Pastors in performance of their duties. 

 

Linda Redfield                          2024 
Steve Jacobsen                               2025 
Susan Hill                                         2025 
Mary Ferland                                  2024 

Finance Team (6+ [includes 3 church officers]) 

 Oversees development and monitoring of budgets, bank accounts, 
major contracts, investment activities, accounting practices, audit 
programs, insurance, fiscal policies; sends preliminary budget to 
Administrative Team in November and presents final draft in 
December. 

 

TBD                                                  2026 
Richard Himbury                            2026 
Rich Hill                                            2024 
Kathy Babcock (Moderator) 
TBD (Moderator-Elect) 
Rick Irvin (Treasurer) 
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Facilities Team (6+) 
 Provides maintenance, care and repair of lands, buildings, contents 

and personal property of Church 

Dennis St John                                2026 
Ray Hebert                                      2026 
Gary Loyd                                        2024 
Jim Armstrong                                2026 
Steve Little                                      2024   
John Kerfoot                                   2025                        

Stewardship Team (3+) 
 Oversees annual stewardship campaign; obtains pledges and funds 

for fiscal year; oversees year-round stewardship program 
 

John Pestle                       2026 
Hathaway Cornelius         2025 
Pam Irvin                                         2024 
Lynda Himbury                               2025 
Sandy Lindahl (advisory) 

Nominating Committee (6) 
 In consultation with Senior Pastor and Administrative Team, annually 

put forth a slate of officers, committee members for election at the 
Good Shepherd annual meeting. 

Hathaway Cornelius           2025 
TBD 
TBD 
TBD 
TBD 
TBD      
                                    

Personnel Committee (3 + Senior Pastor & Moderator) 

 In consultation with Senior Pastor and Moderator recommends 
personnel policies for the church, conducts performance reviews for 
employees in the fall of each year, and performs for such other 
personnel-related functions as requested by the Administrative Team. 

 

Mary Martin                              2023 
Carol West                                       2024  
Jill Reid                                              2025 
Randy Mayer (Senior Pastor)           - 
Kathy Babcock (Moderator)         2024     
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Boy Scout Troop 301    

JANUARY 

4th. Zoom meeting. Patrol Leaders 
Conference. 
11th. Troop meeting. First aid merit badge #1 
Anamax Park. 
18th. Troop meeting. First aid merit badge #2. 
23rd. Downhill hike, Phoneline Trail, Sabino 
Canyon. Grand Canyon training hike #1. 
25th. Troop meeting. First aid merit badge #3 
Anamax Park. 
30th. Sabino Canyon 5-mile hike. Grand 
Canyon training hike #2 

FEBRUARY 

1st. Zoom meeting. Patrol Leaders 
Conference. March planning. 
 8th. Troop meeting. Game day(soccer). Meal 
plan, tent assignment. Anza Trail school. 
10th. Zoom meeting. Parent and Committee 
Meeting. 
12th. Adopt a road clean up. La Canada rd. 
Community service. 
13th. Sabino Canyon 6-mile hike. Grand 
Canyon training hike #3. 
15th. Troop meeting. Board games and new 
scout camp bag check. 
18th-20th. Picacho Peak campout. 
21st. Zoom meeting. District Eagle project 
proposal guidance meeting with Mr. Reiter. 
22nd. Troop meeting. Game Design merit 
badge #1. 
25th-26th. Joseph Laity Eagle project. 
Community service. 
26th-27th. Picacho Peak camp and 5.5-mile 
hike. Grand Canyon training hike #4. 

MARCH 

1st.  Zoom meeting. Patrol Leaders 
Conference. April planning. 
6th. Anza Trail 4-mile hike. Grand Canyon 
training hike #5 
8th. Troop meeting. Game Design merit badge 
#2. 
9th. Zoom meeting. Parent and Committee 
Meeting. 
10th. Zoom meeting. Life board of review 
Michael Trimmier. 
13th-16th. Grand Canyon camp and hike. 
22nd. Troop meeting. Game Design merit 
badge #3. Game playing. 
29th. Spring Court of Honor. 

APRIL 

5th.   Zoom meeting. Patrol Leaders 
Conference. May planning. 
12th. Troop meeting. Career day and public 
speaking. 
13th. Joseph Laity. Eagle board of review. 
16th.  Jeremiah Roll. Eagle project. 
18th. Zoom meeting. Parent and Committee 
Meeting. 
19th. Troop meeting. Knots and camp 
preparation. 
22nd-23rd. Fiesta Sahuarita rope bridge set up 
and Community service. 
26th. Troop meeting. Knots, monkey bridge 
and camp preparation. 
29th-1st May. Crossover Camp with Pack 357. 
 
 

MAY 

3rd. Zoom meeting. Patrol Leaders 
Conference. June planning. 
5th. Zoom meeting. Caelan Devey. Eagle 
project proposal review. 
10th. Troop meeting. Map and compass 
review. 
16th. Zoom meeting. Robert Hess. Life board 
of review. 
16th. Zoom meeting. Parent and Committee 
Meeting. 
17th. Zoom meeting. Troop elections. 
21st. Swim requirement check. Swimming 
merit badge and mile swim. 
24th. Troop meeting. Exercise competition. 
29th. Avenue of flags placement. Community 
service. 
30th. Avenue of flags removal. Community 
service. 

JUNE. 

1st. Zoom meeting. Michael Hess. Tenderfoot 
board of review. 
1st Zoom meeting. Patrol Leaders Conference. 
June/July planning. 
9th. Zoom meeting. Daniel Rodriguez Eagle 
project proposal. 
14th. Troop Meeting. Citizenship in the society 
merit badge. 
17th-19th. Boy Scouts of America adventure 
weekend #1. Camp Lawton. 
20th.  Zoom meeting. Parent and Committee 
Meeting. 
21st. Assembly of flags for Daniel Rodriguez 
Eagle project. 
28th. Summer court of honor. 

JULY. 

1st. Boy Scouts of America adventure 
weekend #2. Camp Lawton. 
1st. Avenue of flags placement. Community 
service. 
5th. Avenue of flags removal. Community 
service. 
5th.  Zoom meeting. Patrol Leaders 
Conference. 
12th. Troop meeting. Class B T-shirt design. 
18th. Zoom meeting. Parent and Committee 
Meeting. 
19th. Troop meeting. Annual planning 
brainstorming. 
26th. Zoom meeting. Chuck box cleaning and 
restock #1. 
30th. Caelan Devey. Eagle project build party. 

AUGUST. 

2nd. Zoom meeting. Patrol Leaders 
Conference. September planning. 
6th. Caelan Devey. Eagle project Install party. 
11th. Zoom meeting. Brandon Petersmarck 
Eagle Board of review. 
16th. Troop meeting. Chuck box cleaning and 
restock #2. 
22nd. Zoom meeting. Parent and Committee 
Meeting. 
23rd.  Troop meeting. Class B T-shirt design 
vote. 

 

SEPTEMBER. 

6th.  Zoom meeting. Patrol Leaders 
Conference. October planning. 
8th. Dylan Navarro. First class board of review. 
9th-10th. Camp Relax. Good Shepherd church. 
12th. Zoom meeting. Parent and Committee 
Meeting.   
13th. Troop meeting. Traffic Safety merit badge 
#1 
14th. Zoom meeting. Matthew Shapiro Eagle 
project proposal review. 
27th. Fall Court of Honor. 
28th. Troop 301’s 18th birthday. 

OCTOBER. 

1st. Aviation merit badge. Double Eagle aviation 
and Tucson control tower. 
4th.  Zoom meeting Patrol Leaders Conference. 
November planning. 
14th. Green Valley Fire department pancake 
breakfast. Community service. 
15th. Matthew Shapiro Eagle project. 
17th. Zoom meeting. Parent and Committee 
Meeting.   
.18th. Troop meeting. Photography merit 
badge. 
25th. Troop meeting. Halloween. 
30th. Christmas Wreath fundraiser. Local 
orders due. 

NOVEMBER 

1st.  Zoom meeting Patrol Leaders Conference. 
December planning. 
8th. Troop meeting. Traffic safety merit badge 
#2. 
9th. Caelan Devey, Jeremiah Roll ad Matthew 
Shapiro. Eagle board of review. 
14th. Zoom meeting. Parent and Committee 
Meeting.  
15th. Troop Meeting. Troop elections. 
29th.Troop Meeting. Requirements and skills 
day. 

DECEMBER 

6th. Zoom meeting Patrol Leaders Conference. 
December/January planning. 
9th. Madera Canyon camp out. 
Camping/Cooking/hiking merit badges. 
13th. Winter court of honor. Ugly sweater 
contest, gift exchange. 
14th. Zoom meeting Parent and Committee 
Meeting. 
22nd. Picacho peak camp out final planning. 
26th-28th. Picacho peak camp out and hikes. 
Cooking/camping merit badges. 
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Report of the Treasurer  
 
We finished 2022 in a strong position after major maintenance expenditures, while maintaining a positive year. 

At year end our Long Term Maintenance Reserve was replenished, and stood at $63,909 compared to 

$76,066 on 12/31/2021. In addition we were able to reserve for the balance of the debt on the Clarkson 

Property lot. 

Below are the results for the year compared to the 2022 Budget. 

                                      YTD Actual       YTD Budget            Variance 

Gross Income                $ 444,517         $  419,000           $   25,517 

Total Expenses              $ 435,094         $  423,944            $  11,150 

Net                                 $    9,423         $ (    4,944 )          $  14,367 

In comparison the 2021 the Gross Income was $441,519, expenses were $435,021 for a net of $6,498. 

The Good Shepherd is fortunate to have an excellent Church Administrator/Financial Secretary in Amy 

Dillemuth. That, along with a very generous and caring congregation allowed us to continue strong support on 

our wide range of ministries. As Treasurer, I thank Amy, the Congregation and the other members of the 

Finance and Admin Teams for their support 

Respectfully submitted - 

Rick Irvin - Treasurer 
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